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Bio cdo két qua hoat dong SXKD niim 2022 & Ké hoach SXKD nim 2023

B4o cdo hoat dong ciia HPQT nim 2022, chwong trinh cong tic nim 2023

B4o cdo hoat djng ciia BKS niim 2022, chwong trinh cdng tac nim 2023

To trinh thong qua Bdo cdo quyét todn niim 2022

To trinh quyét todn thit lao HPQT, BKS nim 2022 va phwong 4n thit lac HPQT,
BKS nim 2023

8. To trinh lya chon don vi kiém toan dde 1ap kiém todn bdo cdo tai chinh nim 2023
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9. T& trinh thong qua viéc siva ddi diéu 1§ Cong ty.

10. To trinh thong qua viéc sira dbi Quy ché quan tri Cong ty.

11. T trinh théng qua viéc mién nhiém nhiém ky 2018 - 2023, biu thanh vién HDQT,
BKS nhiém ky 2023 - 2028.
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CHUONG TRINH

PAI HOI CO PONG THUONG NIEN NAM 2023

Ngay 20 thang 6 nam 2023

Thai gian N§i dung Thuye hién
8h00-8h45 | Dang ky danh sach C6 dong tham dy Dai hoi Ban T chirc
- Dién van khai mac Dai hoi Ban T6 chirc
8h45-9h00 | _ i thisu Dai bidu (Mr Thanh)
g e o . . Ban T4 chirc
9h00-9h15 B4o céo xac nhian C6 dong tham dy Dai hoi (Mr Diing)
- Gidi thiéu Chu toa Dai hoi ) ) Ban T chirc
9h15-9h25 - Chti toa Pai hdi chi dinh Ban Thu ky va Ban kiém phiéu (Mr Thanh)
- Théng qua chuong trinh Dai hgi Chu tich HBQT
" B o colioen: i s tas K AR Ban T4 chirc
9h25-9h30 Thong qua Quy ché lam viéc cuia Pai hdi c6 dong (Mr Thanh)
9h30-9h50 Bdo cdo két qua SXKD nim 2022 va KH SXKD nam 2023 PTGD Son
9R50-10h10 B’ao gao ctia Hoi dong quan tri nam 2022 va chuong trinh cong Chil tich HDQT
tac ndm 2023
10h10-10h20 Bé4o cdo cua BKS vé viéc tham dinh hoat dong SXKD ndm Truéng BKS

2022 va chuwong trinh cong tdc ndm 2023

10h20-10h30

T trinh thong qua béo cdo quyét toan 2022

K& toan trudng

10h30-10h35

T& trinh thdng qua quyét todn mirc chi tra thi lao HDQT, BKS
nim 2022 va phuong an chi tra thl lao ndm 2023

Keé toan trudng

10h35-10h40

To trinh phuong 4n lya chon Cong ty kiém toan doc 1ap kiém
toan BCTC ndm 2023

Ké toan trudng

10h40-10h45

To trinh thong qua viée stra dbi didu 1¢ Cong ty.

Ban T6 chirc

(Mr Thanh)

55 ik " e il YT Ban T4 chirc

10h45-10h50 | T& trinh thong qua viéce sira doi Quy ché quan trj Cong ty. (Mr Thanh)
10h50-11h00 T¢ trinh thong qua viéc mién nhiém nhiém ky 2018 - 2023, Ban To chtrc
bau thanh vién HDQT, BKS nhiém ky 2023 - 2028 (Mr Thanh)

11h00-11h15

Dai hoi thao ludn

Chu toa dai hoi

11h15-11h25

Biéu quyét thong qua cac ndi dung, bau thanh vién HPQT,
BKS nhiém ky 2023 - 2028

Chu toa dai hoi
Ban KP (Mr Diing)

11h25-11h40

Nghi giai lao

11h40-10h50

Cong b6 két qua biéu quyét thong qua cac ndi dung, két qua
bau thanh vién HDQT, BKS nhiém ky 2023 - 2028

Ban KP (Mr Diing)

11h50-12h00

Théng qua Bién ban va Nghi quyét ciia Dai hoi

Chu toa dai hoi
Thu ky Dai hoi

12h00-12h05

Bé mac Dai hoi

Ban T6 chirc
(Mr Thanh)
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CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
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Ha Ngi, ngay 20 thdng 6 ndm 2023

QUY CHE
TO CHU'C AT HQI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN SDP

Ludt doanh nghiép sd 59/2020/QH14 duge Qudc hoi nuée Cong hoa Xa hoi Chu
nghia Viét Nam théng qua ngay 17/6/2020;

Luét chimg khoan sb 54/2019/QH14 dugc Quéc hoi nude Cong hoa Xa hoi Chu
nghia Viét Nam théng qua ngay 26/11/2019;

Diéu 18 Cong ty Cb phan SDP;

Chuwong 1
NHUNG QUY PINH CHUNG

Pham vi ap dung
Quy ché t6 chirc Dai hoi ddng cb déng str dung cho viée td chuc Pai hoi dong cd
dong thuong nién ndm 2023 (DHDCD) ctia Cong ty C6 phan SDP (Cong ty).
Quy ché nay quy dinh cuy thé quyen va nghia vu cua cac bén tham gia Dai hdi, diéu
kién, thé thire tién hanh Pai hoi.
Cd dong va cac bén tham gia ¢6 trach nhiém thye hi¢n theo céc quy dinh tai Quy
ché nay.

Chuwong 11

QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOQI

Quyén va nghia vu ciia cac ¢ dong tham dy Dai hji
Diéu kién tham du DPai hoi:
Tt ca cac cd dong so hitu cd phxeu SDP theo danh séch ¢6 dong do Trung tdm luu
ky chimg khoan Viét Nam chbt ngay 25/5/2023 hoic nhitng ngudi duge Uy quyén
tham dy hop 1€.
Quyen va nghia vu cua cac ch dong du didu kién khi tham dy Dai hdi:
C6 dong hodic nguou dugc ty quyén (sau ddy goi tét 12 ¢d dong) dén du Dai hoi cén
mang theo cdc gidy to& sau:
Thong béo moi hop;
Gléy chimg minh nhan dan hoge Ho chiéu,
Gidy ty quyén (tluorng hop duge uy quyen tham du Dai hoi).
(Truong hop co dong la ca nhdn thi Gidy 1y quyen phai dzm’c ky boi cé déng doé.
Truong hop c6 dong la phdp nhéan/té chire thi Gidy 1y quyen phai dwoc dong ddu
va ky boi ngu’o‘: dai dién theo phdp ludt ciia phap nhén/té chire do)
Sau khi xudt trinh céc gidy t& trén cho Ban kiém tra tu céch ¢ dong, cd dong den
du Pai h01 du:orc nhin Thé bleu quyet Phiéu biéu quyet Phiéu bau ctr (ghi ma cb
dong va s ¢b phan co quyen biéu quyet/bau cu cua cb dong do). Gia tri cia Thé
biéu quyet Phleu bleu quyét, Phleu blu cir ma cd dong dén du Pai hoi tuong tng
v6i ty 18 tong sb cb phin ¢6 quyén bidu quyét ma c¢b dong d6 s& hitu hogic duge ty



Piéu 5:

Sl
5.2,

quyén theo ding ky tham du Dai hdi trén téng s6 cb phan c6 quyén bidu quyét cua
céc cd ddng tham dy Dai hi.

Cb déng c6 thé tiy quyén bang vin ban cho nguoi nhén uy quyén thay mit minh
tham dur va biéu quyét/béu ¢t tai Dai hoi dong cd dong, Nguoi duge ty quyén tham
du Pai hoi khong duge ty quyén lai cho ngudi khac tham dy Dai hoi.

€6 dong tham du Dai hoi khi mudn phét biéu ¥ kién thao lugn phai dugc sy dong y
ctia Chu toa, phat biéu ngén gon va tip trung vao dung nhing ndi dung trong tdm
cAn trao ddi, phit hop v6i ndi dung chuong trinh ciia Pai hoi dd duge thong qua.
Nhitng van dé& dd duge ngudi trude phat bidu thi khong phat bidu lai dé tranh tring
13p. Cb dong tham dy Pai hdi cling ¢6 thé ghi cdc ndi dung vao Phiéu céu héi rdi
chuyén cho Ban Thu ky Dai hoi.

. C6 ddng dugc biéu quyet tat ca cac van dé thude thdm quyen cta Dai hdi dong ¢

déng theo quy dinh tai Didu 1§ ctia Cong ty.

C6 dong téi du hop Dai hoi ddng cb dong sau khi nghe bio cdo vé céc ndi dung cin
théng qua s& cung thdo luén va thdng qua bing biéu quyét.

Trong thoi gian tién hanh Dai hdi, cac cb dong phai tun thi theo sy hudng dan cla
Poan Chu tich, Gng x1 viin minh, lich sy, khong géy mat trat tu.

. Cb doéng dén sau khi Pai hoi da khai mac, sau khi hoan tét thi tuc ding ky, duge

tham dy va tham gia biéu quyét cac ndi dung can bidu quyét con lai theo chuong
trinh Pai hoi di duge thdng qua. Trong trudng hop ndy, hiéu lyc cia nhitng biéu
quyét da tién hanh khéng bi anh hudng.

Quyén va nghia vy ciia Chi tga, Poan Chii tich

Chu tich Hoi ddng Quan tri (HDQT) 1a Chu toa cudc hop.

Poan Chu tich duge thdng qua tai Dai hdi, cd nhiém vu:

Diéu hanh cac hoat dong ctia Pai hoi theo chuong trinh d& dugc Dai hdi thong qua.
Tién hanh cic cong viée cAn thiét dé Pai hoi déng cd d6ng dién ra c6 trat tu, phan
anh dugc mong mudn coa da sb ¢b dong tham du;

. Huéng din céc dai biéu va Dai hoi thao ludn;

Trinh du thao va nhitng ndi dung cén thiét dé Dai hoi bidu quyét;

. Tra 1&1 nhitng van dé do Dai hoi yéu cau.
Piéu 6:

Quyén va nghia vu ciia Ban Kiém tra tw ciach ¢ dong dy Pai hoi

Ban Kiém tra tu cich ¢b déng dy PHDCD do Chu tich HDQT Céng ty quyét dinh
thanh 1ap. Ban Kiém tra tw céch c& dong nhan gidy t& ctia cd dong dén hop dé kiém
tra tinh hop 1€ va dbi chiéu véi danh sach cb dong cé quyén du hop da chét tai thoi
didm ngy 25/5/2023; Phét céc tai lidu, Thé biéu quyét, Phiéu biéu quyét, Phiéu bau
ctr; Bao céo trude Pai hoi vé két qua kiém tra tu cach c¢d dong trude khi Pai héi
chinh thirc dugec tién hanh.

Didu 7: Quyén va nghia vu clia Ban Thu ky Dai hji

7.1.
1.2

C.

Chu toa gidi thigu Ban Thu ky Dai hoi va td chuec ldy v kién thong qua tai Pai hoi.
Ban Thu ky Dai hoi thye hién céc cong viée trg gitp theo phin cong cia Chu toa,
bao gom:

Ghi chép diy du, trung thyce cac ndi dung Dai hi;

H3 trg Poan Chu tich cong b dyr théo Bién ban va Nghi quyét ctia Dai hoi va thong
bao ctia Poan Ch tich gti dén cac cb dong khi duge yéu cau;

Tiép nhan phiéu cau héi ctia cb dong.

Piéu 8: Quyén va nghia vu clia Ban Kiém phicu

8.1.

Cht toa gi6i thidu Ban Kiém phiéu va té chirc 14y y kién théng qua tai Dai hoi.



8.2.
da.
b.
C.
d.
Piéu 9:

Ban Kiém phiéu ¢6 nhiém vu:
Gi6i thiéu noi dung, cach ghi phiéu biéu quyét, phidu bau ctr;
Giam sat viec biéu quyét/béu clt cta céc ¢d dong tai Pai hdi;
Téng hop s6 ¢b phan bidu quyét/bau ctr theo timg ndi dung;
Théng béo két qua cho Chu toa, Ban Thu ky Dai hi va cong b6 két qua biéu
quyét/bau cr trude Dai hoi.
Chwong III

TIEN HANH DAI HOI
Piéu kién tién hanh Pai h01
Cudc hop Dai 1101 dong cb dong duoc tién hanh khi ¢6 s6 cb dong du hop dai dién it
nhét 51% téng sb ¢b phén c6 quyén biéu quyét theo danh sach c¢d déng Coéng ty Co
phan SDP do Trung tdm luu ky chiing khodn Vit Nam chdt ngay 25/5/2023.

Piéu 10: Trit ty Cll"l Pai hji

10.1.
10.2.

10.3.
10.4.

Tét ca cée cb dong dén tham du Dai hoi & an méc chinh té.

C6 ddng khi vao phong Dai hoi phal ngdi ding vi trf hofic khu vyc do Ban T chire
Pai hdi quy dinh. Tuén tha viéc diéu hanh ctia Chu toa va Ban td chirc Dai hoi.
Khéng hut thude 14 trong phong Pai hdi.

Khong noi chuyén riéng, khong str dung dién thoai di dong trong khi Dai hoi dién
ra. Pién thoai di dong phai tit hodc khong dé chuong

Didu 11: Céch thire biéu quyet thong qua cac véin dé tai Dai hoi

11.1.

11.2.

o ac e

= &g

Tét ¢4 céc noi dung trong chuong trinh cua Pai h01 déu phai duoc thong qua bang
céch 14y v kién biéu quyet cong khai cta tat ca co dong tham du Dai hoi bing THE
BIEU QUYET, PHIEU BIEU QUYET theo s6 ¢b phan sG hitu/dai dién so hiu
vi/hogic duge ty quyén. Mdi cb dong dugc cap 01 THE BIEU QUYET, 01 PHIEU
BIEU QUYET, 01 PHIEU BAU HPQT va 01 PE IIEU BAU BKS trong d6 ghi: Ma
Cb dong; S6 cb phém co quyén biéu quyét/bf‘?lu ctr (s& hitu/dai dién s& hitu va/hodc
dugce uy quyen) ciia b dong va ¢6 dong dau treo cia Cong ty.

Cd dong bidu quyet mdot vin dé bang cach gio THE BIEU QUYET, tich vao PHIEU
BIEU QUYET dé bleu quyet theo céc ndi dung sau: Ddng y; Khong dong y; Khong
cod y kién hodic ghi s6 quyén bau ctr vao PHIEU BAU CU.

THE BIEU QUYET: duoc in trén gidy mau tring, ding dé biéu quyét théng qua
cac ndi dung sau:

Quy ché td chirc Pai hoi ddng cb déng thudng nién nam 2023;

Thanh phan Poan Chu tich Pai hoi;

Chuong trinh Dai hdi;

Thanh phan Ban Thu ky DPai hdi va Ban Kiém phiéu;

T trinh v& viéc mién nhidm thanh vién HDQT, BKS nhiém ky 2018 - 2023; bau
thanh vién HPQT, BKS nhiém ky 2023 — 2028;

Quy ché bdu ctr thanh vién HDQT, BKS nhiém ky 2023 - 2028;

Bdo cdo két qua dé& ctr, tmg clr thanh vién HPQT, BKS nhiém ky 2023 - 2028;

Bién ban va Nghij quyét Dai hoi ddng co dong;

Céc van dé khac (néu c).

PHIEU BIEU QUYET: duoc in trén gidy mau vang, ding dé bidu quyét théng qua
cac ndi dung sau:

Bao cdo két qua hoat dong SXKD nam 2022 va K& hoach SXKD nim 2023;

. Béo cdo két qua hoat dong ctia HDQT néim 2022, Chuong trinh cong tdc nam 2023;

Bdo céo két qua hoat dong ciia BKS nim 2022, Chuong trinh cong tac ndm 2023;



11.3.

11.4.

d. Béo céo quyét todn nam 2022;

T& trinh vé chi tra thi lao HPQT, BKS niim 2022 va Dy toan thu lao HPQT, BKS
nam 2023;

T& trinh lua chon don vi kiém todn ddc l4p kiém toan bdo cdo tai chinh nam 2023;
T& trinh v& viée stra dbi Diéu 18 Cong ty;

. T trinh v& viéc stra dbi Quy ché Quan tri Cong ty;

Céc vén dé khac (néu co).

PHIEU BAU CU thanh vién HPQT: duoc in trén giéy mau xanh, ding dé biéu
quyét bau thanh vién HDQT nhiém ky 2023 - 2028.

PHILU BAU CU thanh vién BKS: dugc in trén gidy mau hong, ding dé biéu
quyét bau thanh vién BKS nhiém ky 2023 - 2028.

Pidu 12: Thong qua Quyét nghi ciia Dai hoi dong cb dong

12.1.

12.2:

Quyét dinh ctia Dai hoi ddng c¢b dong vé cac vén d@ tai Pai hoi, trlr cdc van d& duoge
néu tai khoan 2 diéu nay, phdi duge thong qua khi c6 tir 51% trd 1én tdng s phiéu
béu clia cée ¢b dong c6 quyén bidu quyét c6 mit tryc tiép hoic thong qua dai dién
duoc ty quyén cé mit tai Dai hoi ddng cb dong.

Céc quyét dinh cua Pai hji ddng ¢ dong lién quan dén viéc: Stra ddi va bd sung
Didu 1&; Loai cb phiéu va s lugng cta timg loai duge chdo béan; Thay d6i nganh
nghé va Iinh vyc kinh doanh; Thay dbi co chu quéan Iy Cong ty; Sép nhép, tb chic lai
hay giai thé Céng ty; Giao dich dAu tw hofic ban tai san c6 gid trj tir 35% tdng gié tr
tai san duoc ghi trong bao cdo tai chinh gin nhét dugc kiém toan ctia Cong ty phai
duge thong qua khi ¢6 tir 65% trd 1én tong s6 phiéu béu céc c¢b dong cé quyén bidu
quyét cO mdt tryuc tiép hoiic thong qua dai dién dugce Uy quyén c6d mit tai Dai hoi
ddng ¢ dong chép thuan.

Chuwong IV
KET THUC PAI HQI

Didu 13: Bién ban va Nghi quyét cufc hop Dai hoi ddng cb dong

13.1.

13.2.

Bién ban va Nghi quyét hop Dai hoi déng ¢ dbng phai 1ap xong va thong qua trude
khi bé mac Dai hi.
Bién ban va Nghi quyét hop Dai héi dong cd dong phai duge luu giit tai Cong ty.

Diéu 14: Hi¢u lye thi hanh

Quy ché nay gbm 4 Chuong 14 Diéu, duge doc cong khai trude Dai hoi ddng cb
doéng va ¢6 hiéu lyc thi hanh ngay sau khi dugc Dai hdi ddng cb dong thuong nién
nim 2023 biéu quyét thong qua.
TM. HOI DONG QUAN TRI
CHU TICH

Pham Truwong Tam
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Ha Noi, ngay  thdang 6 nam 2023

BAO CAO

KET QUA CAC MAT HOAT DONG SXKD NAM 2022 & KE HOACH
. SAN XUAT KINH DOANH NAM 2023

PHAN I
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2022

Nam 2022, tinh hinh thé giéi co nhidu dién bién phic tap din t6i gia ca
nguyén, nhién li¢u nhu xédng dau ting cao, anh hudng tir dai dich Covid-19 kéo dai
cong v6i 131 sut ngin hang tang han murc tin dung thit chiit 1am anh hudng dén céc
linh vuc kinh t&, doi sbng x& hdi... trong d6 linh vuc hoat dong ctia nganh Xay dung,
Bit dong san bi anh hudng ning né, nhiéu cong trinh Dy 4n thi cong bi gifn va chim
tién do.

Dbi véi Cong ty Co phan SDP trong ndm 2022: Viée b tri ngudn vén cuia Tap
doan PVN tai Dy 4ah NMND Thai Binh 2, NMND Soéng Hau 1 ma Céng ty SDP tham
gia thi cong con thiéu va khéng kip thoi, viéc phé duyét don gia dé thuc hién thanh
quyét toan qua kéo dai nén hiéu qua kinh doanh tai cac Dy an nay déu bi thua 16.
Cong no phai thu khach hang con lai rAt 1on dac biét 1a cac khoan cdng ng khong cé
khé ning thu hdi; Du ng ngan hang cao dan t&i chi phi 1ai vay con cao so véi nhu cau
cong viéc,...Tuy nhién, vdi su hd tro hop tic giup d& cua céc ddi tac, sy ddng hanh
gin két ctia BIDV Ha Pong cung su cb gang nd luc vuot khoé ciia Ban lanh dao va tép
thé CBCNV, Cong ty cling dd vuot qua nhiéu kho khan, thach thic dé duy ti cc
hoat dong SXKD cta Pon vi, ddc biét a viéc ti_ép tuc duy tri thuc hién thi cong tai
Du 4n NMND Thai Binh 2 8 thu vén va thu hdi cong ng, dén nay cdc hang myc do
Cong ty thi cong dd hoan thanh theo tién d6 chung cta du 4n dé phuc vu kip thoi
khanh thanh Nha may vao ngay 28/4/2023.

Mot sb két qua thue hién céc chi tiéu ndm 2022 nhu sau:

I. CAC CHI TIEU CHU YEU:

Nam 2022
TT Chi tiéu PVT R . Ty 18
: K¢ hoach | Thue hién T
’ ’ % HT
1 Téng gia tri SXKD 10° 70.276 55.922 80
+ | Xay lip 10° 68.298 |  46.600 68




+ | Thuong mai (kinh doanh vt tu thiét bi 10° |
va kinh doanh khac). 19%% s 471

2 | Doanh thu 10° 45.180 | 48.980 | 108

3 | Nop ngén sach-NN 10° 978 | 1.513,9| 155
4 Loi nhuén trudce thué hop nhit toan C.ty 10° (6.542)

5 | Lao dong binh quéin Nguoi 15 14 93

6 | Thu nhdap BQ CBCNV 10° 8.500 8.000 94

7 | Ty 16 chia c6 tic % 0 0

8 | Du no vay ngan hang 31/12 10° 27.667

1. Gid tri san lrong: Tong gia tri thuc hién nam la 55,9 ty, hoan thanh 80% KH,

trong do Xay lap dat 68% va Thuong mai dat 471%.

2. Muc tiéu tién dé: Cac du an/cong trinh/hang muc dap Ung ké hoach da duoc
Chu dau tu, d6i tac danh gid cao, cu thé:

- Xay lap: Thi cong x4y lap cac hang muc nhu: Kho than kin sb 1; Bang tai than
- cac tru do; Flysﬂo (phan than bé tong tro bay 02 céi); Thi cong coc tram bom
nude lang trong quay v& tai Dy 4an NMND Thai Binh 2; Cong trinh Van phong
giao dich, gidi thi€u san pham KD thuong mai dich vu ctia Chu dAu tu 1a Cong
ty CP Ngo6 Han tai Ngoc Hbi, Thanh Tri, Ha N&i; Nghiém thu 1€n phiéu gia
x4y tho can miu Khu nha 6 Him Lam, Vinh Tuy, Ha ndi; Du an NMND Song
Hau 1.

- Kinh doanh khac: Cho thué vin phong Cong ty tai tang 12 Toda nha Licogi 13
Nhéan Chinh - Thanh Xuan - Ha Noi; Kho Ba La - Ngd 795 Dudng Quang
Trung - Ha Péng - Ha Noi; Thanh Iy 02 can ho 407 tAng 4CT3 Khu nha & Béc
Ha, Ha Dong, Ha Noi.

3. Doanh thu: San lugng dat 80% KH nam (55 9/70,2 ty) nhung doanh thu hop
nhét hoan thanh 108% KH nam (48,9/45,1 ty), doanh thu thye hién tir gia tri xay
lip d& dang, gia tri xay lap moi thue hién va mot phan kinh doanh khac.

4. Loi nhudn trudc thué: Loi nhudn hop nhdt nim 16 6,542 ty dong.

San luong thuc hién trong ndm dat thap va Doanh thu thuc hién chu yéu tai Dy
4n NMND Théi Binh 2 nén hdu nhu khéng cé hiéu qua tir Du én nay. Loi nhuan
4m chu yéu 1a do cac chi phi phat sinh trong nam nhu: LAi vay con cao so v6i
san luong thuc hién (3,8 ty) va trich 1p du phong cong ng phai thu kho doi (2,5
ty) va mot phén chi phi quan Iy Doanh nghiép.

IL. PANH GIA CHI TIET HOAT DPONG SXKD:

1. Xay ldp: '
San luong hoan thanh 46,6/68,2 ty dat 68% KH, cu thé:

- Du4n NMND Théi Binh 2 hoan thanh 28,8/48 ty dat 60% KH nhu: Phan Két ciu
thép + méng ray (phén d6 bé tong) ctia Kho than sé 1 (Hop dong 52) dat 59% KH;
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Tram bom nudc ling trong quay vé -thi cong phéan coc (Hop dong 78) dat 100 %;
Bing tai than - cac tru d& (Hop ddng 33) dat 55%; Flysilo - Phén than bing bé tong
tro bay (Hop dong 33) dat 68%,; Thap chuyén tiép (Hop dong 33) dat 55% va Silo
tro xi chua trién khai va thi céng cam chimg do thiéu vén thanh toén tir Chu diu
tu/Téng thau.

~ - Céng trinh thi cdng xdy dung van phong giao dich, giai thidu san pham KD thuong

mai dich vu Ng6 Han tai KCN Ngoc Hoi, Thanh Tri, Ha Noi dat 100%.

2. Thwong mai va kinh doanh khdc:

San luong hoan thanh 9,3/1,9 ty dat 471% so KH tur viée cho thué vén phong ting
12-tda nha Licogi 13, cho thué thiét bi xe may va bén thanh ly tai sén khong co
nhu cu str dung dé phuc vu kip thoi cho cong tac SXKD cua Cong ty.

3. Céng tdc dau tu:

Cong tac dau tu nam 2022 khong thue hién, cu thé:

- Du 4n M6 da Phi Man: Khé khén trong viée tu khai thac, cho thué/chuyén
nhuwong do Mo da hét han khai thac tir thang 9/2019 va Mé cling khong duogc
cép phép gia han thoi gian khai théc, viée khai thac dd tam dung tir ndm 2014
dén nay.

- Du 4n khu d6 thi x& Vinh Thanh, huyén Nhon Tr ach, Pong Nai: Cong ty SDP
da bo rat nhiéu cong strc cling nhu chi phi dau tu nhung vi SDP gép rét nhiéu
Kkhé khin va tai chinh nén cham trién khai Dy 4n va Dy 4n bi dung tu nam
2013 dén nay; Dy an cham tr ién khai va kéo dai nén UBND tinh Dong Nai da
‘Thong bao khong chip nhén chu truong dau tu cudi nam 2017; Cong ty SDP
da dé xuat kién nghi v6i UBND tinh Pdng Nai dé tiép tuc thyc hién Dy én
trong thoi gian téi nhlrng khong duge UBND tinh Dong Nai chép thuan.

- Vin phong Cong ty tai tAng 12 toa nha Licogi 13 dang thuc hién Hop ddng cho
thué dai han véi Cong ty CP Tu vAn va Giai phap Van Phong Viét, ddu nim
2020 Cong ty trién khai cho thué 2/3 dién tich Kho Ba La, 1/3 dién tich Kho
Ba La con lai cai tao 1am vén phong Cong ty dé giam chi phi van phong cling

_ nhu tang nguén thu cho Cong ty.

4. Cong tac Quan Iy vé kinh té & tai chinh:

- Céng ty da va dang thuc hién quyét toén va thu vdn cac hang muc tai cong
trinh Thay dién Hudi Quang, Son La, Lai Chau.

- Céng tac thu vén, thu hoi cong no nam 2022 tuy géap nhiéu kho khin nhung da
¢6 nhiéu nd lyc trong thu vén va dat duoc két qua nhét dinh va khong phét sinh
cic khoan céng no kho thu héi mai.

- Tbng cong ng phal tra tai thoi diém 31/12/2022 la 303 ty déng, giam 19 ty
ddng so vai téng s6 cong ng phal tra tai thoi diém 01/01/2022.

+ Giam Phai tra ngudi ban ngan han khoang 8 ty dong

+ Giam chi phi phai trd ngin han khoang 935 triéu dong
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+ Giam cac khoan phai thu ngén han khoang 14,3 ty déng
+ Giam vay va ng thué tai chinh ngan han khodng 8,7 ty déng
+ Giam hang ton kho khoéang 13,3 ty dong.

Tuy n'hién, vAn con tinh trang ton dong cac khoan ng khé doi tlr 1au nhu céc dy
‘4n tAt khoé thu hdi nhu: Khach san Dau khi Lam Kinh (Gié tri thanh todn vuot
quyét toan bi Thanh tra BXD loai trir, DA ding khai thac do khong hiéu qua
dan dén Chu dau tu khong cé ngudn vdn thanh toan);

Viéc giam du ng vay ngén han khoéang 8,7 ty ddng, giam chi phi 14i vay tir 4,9
ty ddng xudng con 3,8 ty da 1a su nd luc phén dau trong cdng tac thu héi cong
no dé giam du no ngén hang va giam chi phi i vay; Tuy nhién, du vay van
con & muc cao so voi san lugng san xuét kinh doanh thuc hién din t6i chi phi
tai chinh con cao, Ngoai ra phai trich l8p du phong cac khoan céng ng phai thu
khé doi 16n... din t&i két qua san kinh doanh nam 2022 tiép tuc thua I0.

Céng ty da can dbi hop ly dong tidn, dam bao duy tri ngudn vén phuc vu cho
SXKD thiét yéu ctia Cong ty va cong téc thi cong tai céc Dy éan.

‘Nghiém tic chip hanh nghia vu v6i ngén sach nha nuée.

5. Céng tdc quan Iy k thudt - co gidi, an toan lao dong:

Céng tac quan ly k¥ thuét - co gidi, chét lugng, an toan dugc kiém soét tot, cdc
cong trinh khong dé xay ra tinh trang mét an toan lao dong, chit lugng, m¥y
thuat cong trinh dugc dam bao theo yéu cdu cia Chi déu tu/Tu van giam
sat/Téng thau.

Quan ly giam sat chét hoat dong thiét bl xe may theo ding quy dinh Cong ty.

6. Cong tac Quan ly - T6 chirc - Pao Tao - Tién lwong:

Téng s6 CBCNV dén ngay 31/12/2022: la 14 ngudi.

Trong ndm 2022 khoéng tuyén dung méi can bd dé phu hop véi tinh hinh san
xuét kinh doanh ctiia Cong ty

Duy tri viéc thanh toén tién lwong cho CBCNV d& dam bao cude sbéng thiét
-yéu cho CBCNV,

Cong tac tham gia BHXH, BHYT: Thyc hién ddy dii ché d bao hiém xa hi,
bao hiém y t&, BHTN ddi v6i ngudi lao dong theo qui dinh hién hanh cia Nha
nuéc.

7. Céng tdc doi song: T4 chitc khen thudng cho con em CBCNV Cdng ty dat thanh
tich cao trong hoc tép, td chirc cho CBNV Cong ty di tham quan dé dong vién,
khuyén khich tinh than cho CBCNV,

III. PANH GIA TONG THE HOAT DONG:

Nzam 2022 1a mdt nam tiép tuc khé khin véi Cong ty do gia ca nguyén, nhicn

liéu nhu xéng dau tang cao cdng con anh hudng tir dai dich Covid va kho khan vé thi
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trudng cong viée, nguon thu tai cac Dy an .. dan tGi viée thuc hién ke hoach dat 80%

v6i gid tri san lwong. Panh gia nhiing vige duge va chua duoc:

Hoan thanh thi cdng va ban giao mot s6 du an/cdng trinh/hang muc tai Dy an
Nhiét dién Thai Binh 2 va Céng trinh Van phong giao dich, gigi thi¢u san
phdm KD thuong mai dich vu cua Chu dau tu 1a Cong ty CP Ngb Han tai Ngoc
Hbi, Thanh Tri, Ha Noi duge Chu dAu tu, déi tac danh gia cao sy nd luc, cach
thire 1am viée chuyén nghiép trong cong tac tr ién khai.

Nam 2022 tiép tuc tdp trung ra soat dé thyc hién giam dugc phi‘m |6n céc
khoan du tu tai chinh, cdc khoan no phai thu, phai tra da giam so véi nhiing
nim trude, cac khoan hang ton kho va chi phi xdy dung co ban do dang, giam
du no tai Ngan hang méc du Cong ty con r&t nhidu kho khin vé tai chinh,

"Thue hién nghlem chinh céc quy dinh ciia Nha nudc va Phap luét, Diéu 1é céng

ty, Nghi quyét HPQT trong cong tic quan ly va diéu hanh SXKD, khong dé
x4y ra tranh chép trong cong tac hop déng kinh te.

Tuy nhién, kho khin thye sy lon dan do:

Tiém luc cia Cong ty rt han ché do khong c6 nganh nghé mili nhon ¢6 tinh
chét dic thu nén khi bi han ché vé quan hé va nang luc tai chinh thi s& v6 cung
khé khan., Hd so ning luc hién nay dé phuc vu cong téc dAu thiu bi han ché rat
16n do két qua SDKD céc ndm trd lai day bi thua 18 nhiéu va bi am vbn chu s
hitu.

Hién nay Coéng ty dang bi xép hang ng xAu nhém 5 nén Ngéan hang ngdy cang
thét chiit viéc cho vay va bao l&nh, viéc khai théc thyc hién cac cong viéc mdi
ma mudn phat hanh bao lanh thi phai c6 100% tai san thé chép, ky qu¥, gy rat

‘nhiéu can tré cho Pon vi trong viéce tlep cén céc cdng viéc mai.

Péi véi ngarih xay dung Su canh tranh quyét liét cua cac doanh nghiép ¢ quy
md vén 16n, tai chinh tdt va ning lyc kinh nghi¢m thi cong tbt. Trong khi cac
cong trinh hién nay voi don gla tring thau thap nguyen vét liéu ting cao, cac
cdng trinh ¢6 vén Nha nude van ludn bi tién d6 cham tré kéo dai, viéc nghi¢m
thu, thanh todn, thu hdi cong ng chém dn dén chi phi 1i vay tang nhiéu nén s&
rét rai ro. Néu Céng ty xac dinh di theo cac Doanh nghi¢p lon dé lam B phu
cling rét rai ro vé thu vén va khéng hiéu qua do Céng ty khong c6 miii nhon s&
truong trong khi tai san may moc thiét bi khong c6 san.

Hién nay Cong ty dang phai thuc hién nghia vu thi hanh 02 ban an dan sy cua
Céng ty thép Phu Théng va Coéng ty Eurowindow tai Chi cuc thi hanh an Ha
Dong vai gia tri gin 14 ty déng nen rat rai ro trong viéc quéan ly st dung dong
tién va tai san cha Cong ty. Vi s6 cbng no phai tra hién nay thi chéc chan
trong thoi gian téi Cong ty s€ con dbi mat véi nhiéu vu kién dan sy nhu thé

by
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PHAN II
KE HOACH SXKD NAM 2023 VA CAC BIEN PHAP THUC HIEN

I. LAP KE HOACH:

- Thyec hién céc hop ddng chuyén tiép tir nam 2022, bao gdm: cac hang muc con
lai cia DA Nha may Nb Thai Binh 2; KH trién khai cac HD da ky véi TNG
‘tai Long An, Phu Tho.

- Théng tin tir cac DA vira va nhé ctia cac Chu dau tu tu nhan cé néng luc tai
chinh, nguén von tot. ;

IL.KE HOACH SXKD NAM 2023

TT Chi tiéu DVT Gia tri
1 | Tong gia tri SXKD 10°d 41.615
+ | Gid tri xy lap 10% 39.300
Kinh doanh vat tu thiét bi vakinh - &
+ 10°d : 2314
doanh khéc
| 2 | Doanh thu - 10°d 37.525
3 | Ndp ngéin sach nha nuée 10% 1.415
~ 4 | Loi nhuén hop nhét toan Cong ty 10%d
5 | Lao dong binh quan ( ngudi ) ngudi 14
Thu nhép binh quén ( triéu _ 3
6 5 o 10°d 8.500
dong/ngudi/thang )
7 | Gia tri dau tu 10%d 0
8 | Du ng vay ngéin hang 31/12 10°d 20.000

III. CAC BIEN PHAP THU'C HIEN KE HOACH SXKD NAM 2023

Ngay tir diu nim 2023 Cong ty s& cb gang dé duy tri 6n dinh va tap trung vao
cac nhiém vu chinh nhu sau:

1. Diéu hanh SXKD va phdt trién nhdan luc:

- Bém sat dién bién kinh t& xa hoi d& dua ra cac quyét sach hop Iy va kip thoi,
tap trung chi dao va didu hanh Céng ty phén ddu hoan thanh tét ké hoach
SXKD nam 2023 duoc Pai hdi ddng cb dong thong qua. Khic phuc nhiing
nhuoge diém ton tai cia timg bd phan, ting linh vuc trong nim 2022.



Tép trung nguodn luc thi cong hoan thién‘ cac hang muc NMND Thai Binh 2
dic biét 1a hang muc Kho than 1 va mét s6 hang muc khéc.

Nghién ctu phuong dn tim thém nganh nghe kinh doanh méi phu hgp véi nang
luc va nguon luc cta Cong ty.

Tép trung moi nguon luc d€ thue hién céc du an dang trien khai va cac cong
viée dugce giao thau/trang thau trong ndm 2023.

Tiép tuc tim kiém théng tin trong cong tac déu thiu cac goi thau vé xay lap,
thuong mai vira va nhé dé tim kiém thém céng viéc moi. Tim kiém d6i tac dé
cho thué 02 may xic ZX330, ZX450.

Tiép tuc ra soat CBCNV khdi gian tiép, sip xep, b tri cong viée cho phu hop
v6i nang luc ciing nhu tinh hinh SXKD thure té ctia Cong ty tai ting thoi diém.

‘Quyét liét trong viéc quén Iy ATLD trén céc cong truong thi cdng, giam thiéu

mure t6i da cac vu tai nan khong dang c6. Nang cao chét lugng, m¥ thuat cong
trinh dé duoc Cha déu tu danh gia tét trong hoat dong xay dung, thuong mai.

2. Céng tac kinh té va ti chinh.

Thye hién ding qui ché trong cong tac hop dong kinh té dd duge HDQT phé
duyét va td chirc thuce hién dam béo t61 wu loi ich Cong ty.

Quyét toan cac du an nhu: Nha may thuy dién Hudi Quing; NMND Thai Binh
2, NMND Séng Hau 1, cong trinh Khu nha ¢ Him Lam Vinh Tuy - Ha Noi ...
dé thu hoi cong no, giam du ng Ngan hang va tra no khach hang.

DAy manh cong tac thu von tai dy 4n Nhiét dién Thai Binh 2, Song Hau 1 va

‘cac cong trinh da hoan thanh, cac cong no kho doi ton dong tir lau dé day

nhanh vong quay cua vbn, tiét kidm t6i da chi phi trong san xut va chi phi 14
vay dé ¢ the canh tranh vé gia thanh san pham vdi céc doi tac.

Quyét liét thu hdi cong no ton dong da tir lau tai cac du an: cung cap cat vang
Thuy dién Nam Chién, Hudi Quang, Son La ..., cdng ng tai cac déi téc: Tong
cong ty Petrocons, Cong ty PVC ME, PVC HN PVC Phia Biéc . cung nhu
tiép tuc thu cong no ¢4 nhan dé giam du no ngan han Ngéan hang vé mirc
khoéang 20 ty dong.

Tiép tuc duy tri quan hé tin dL_lng t6t voi Ngan hang Bidv Ha Dong dé hoan
thanh cong tac thi cong NMND Thai Binh 2 va phuc vu cée cong trinh dy an
Céng ty du kién trién khai trong ndm 2023 va cdc nam tiép theo.

Tang cudng cong tac kiém soat tai chinh chit ch& hon dic biét la quan ly chi
phi.



3. Céng tdac ché do chinh sach va an sinh xa hoi:

- Thuec hién t8t céc ché d6 chinh sach dbi véi ngudi lao dong theo Luat lao dong
va cac quy dinh hién hanh; Pam bdao tot chinh sach tién luong, ddy manh muc
thu nhap dé thu hat nhén luc trong thdi ky hién nay khi Céng ty ¢ ngudn cong
viéc mai.

- Khong ngung cai thién diéu kién song, di€u kién lam viéc cta toan thé
CBCNV dic biét doi v6i nhitng céan b cong nhén vién lam viéc trén cac cong
truong.

- Két hop cac t6 churc doan thé t6 chirc cac phong trao thi dua lao dong san xuét,
nang cao y thirc trach nhiém trong coéng viée, y thirc to chitic ky ludt, tu duy va
tac phong lam viéc,... ciia nguoi lao dong nham mang lai ning suat lao dong

cao hon va mang lai hiéu qua kinh t& cho Céng tyi._,/
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CONG TY CO PHAN SDP
HOQP NHAT

Mau sé: 1/BCQT
Ban hanh kém theo
Quyét dinh sb: SICT/HPQT
ngay 04/07/2011 cta
Hoi dong quan tri

BAO CAO THUC HIEN KE HOACH TAT CHINH NAM 2022

o . TH NAM 20202 . TYLE% [ oy
CHiTIEU PVT | KHNAM2022 - TV LE KHNAM 2023 | TANG g
THYC HIEN e — ('% ) TRUGNG CHU
[.GIATRI SANXUAT KINHDOANH 1.000d | 70,276,000 55,922,000 79.6 41,615,000 74.4
1,Theo logi hinh . } B
- Xay lap _ 1.000d | 68,298,000 46,600,000 682 | 39,300,000 843 .
- Kinh doanh vit tu va KD khic | 1.o00d 1,978,000 | 9,322,000 471.3 2,315,000 24.8
2.Theo don vj | 70,276,000 | 55,922,000 79.6 | 41,615,000 | 744
- Co quan cong ty 1.000d [ 70,276,000 | 55,922,000 | 79.6 | 41,615,000 74.4
-C.ty Khodng San SOTRACO 1.0004 - - ) - - .
I1. DOANH SO BAN HANG (1+3) 1.000d 48_,794,400 53,738,265 110.1 41,277,500 76.8
1.Doanh thu theo loai hinh _1.000d 45,180,000 48,980,000 108.4 | 37,525,000 766
- Xdy Idp 1.000d | 43,382,000 | 42,370,351 97.7 | 35,421,000 - .
- Kinh doanh vt tu va KD khéc 1.000d | 1,798,000 | 6,609,649 367.6 | 2,104,000 | -
2.Doanh thu theo don vi | 45,180,000 48,980,000 108.4%| 37_,525,0{!0__ 766
- Co quan cong ty 1.000d 45,180,000 48,980,000 108.4% 37,_525,000 76.6 B
-C.ty Khoéng San SOTRACO o - - 0.0% - ]
3. Thué GTGT déu ra: | oooa| 3,614,400 4,758,265 | 131.6%| 3,752,500 789 | |
I11. THU TIEN VE TAI KHOAN 1.000d 32,000,000 37,542,848 | 117.3%| 29,000,000 71.2 %
- Co quan cdng ty 7 | 1.000d | 30,000,000 | 37,542,848 125.1%| 28,000,000 -
-C.ty Khofing San SOTRACO [ 1.000d | 2,000,000 - 0.0%| 1000000 |
1V. GIA THANH TOAN BQ | Loood 45,901,641 ol =
V. LOINHUAN GQP - 1.000d 7 3,078,359 | 7 = B
- CHI PHI QUAN LY | Loooa| 3,773,000 5,776,575 | 153.1%| 3,758,340 651 |
- CHI PHi TAICHINI 1.000d 5,000,000 3,844,019 _76.9%_ __3,500,000 91.1
- LOI NHUAN TRUGC THUE | 1.000a (6,542,235) -
1.Theo logi hinh ~ | 1.0004d (6,542,235) - |
- Xay lip | 1.000d | (4,560,430) N N .
- Kinh doanh vt tw va KD khéc 1.000d (1,981,805) ]
2.Theo don vj _ e (6,542,235) - ]
- Co quan cong ty - 1.000d - ~ (6,541,903) -
C.ty Khodng Sin SOTRACO | 10004} - (332) - o
2. Ty 1€ 1gi nhuén | 1o00a) o - | N
- Loi nhufin/Doanh thu I -13.36% - o I
- Loi nhugin/ Vén chisdhiu | % -5.89% - N N
;Lgi_Mn/&T_S@ R . -23.23% - I
- Hoat dgng tai chinh va KD khdc % _ . ol
VL. VONG QUAY VONLUUDONG | 1.000d 2.0 L= 75.0%| 1,5 . i
VIL CAC KHOAN PHAI NOP NHA NUGC Loood | T I Y |
1. Céic khoiin phdi ngp Nha nuéc (a+b) | 1.000d | 978,440 2,661,083 | 272.0%| 1,415,053 [  532|
w. Cdc Klioan phiinfp Ngan sich | Loooa | 686,000 | 2,349,902 |  342.6%| 1,060,000 451}
- Thué GTGT phai ngp _ Loood| 500000 | 2,172,906 |  434.6%| 984000 | 453 |
-T hué thu nhép doanh nghiép Loood | - - . - - -
- Thué thunhgpcinhan | 1.000d| 120,000 169,062 | 140.9%| 60,000 | 355
- Thué nhap khiu - 1.000d - - 0.0%| - -

Page |




TH NAM 20202

TY LE %

CHI TIEU DVT | KIH NAM 2022 . ] TY LE IKH NAM 2023 TANG GH!
THU'C HIEN TI/KH(%) TRUGNG CHU

- Thué dat, thué dét 1.000d - 1,934 - : l
- Thué tai nguyén 1.000d - - 7 - . )
- Thué mén bai 1.000d 6,000 | 6,000 100.0%| 6,000 | 1000
- Phi, 1¢ Phi va céc khoan phai nfp khéc | 1.000d 60,000 - 0.0% 10,000 - ]
b. Ciic khodn bio hidm phdi njp Loooa| 292440 | 311,181 | 1064%| 355083 | 1141| |
2. Cic khoan da np Nha nude (a+b) | 1.000d 978,440 1,513,962 | 154.7%]| 1,415,053 93.5

1. Cic khodn ngp Ngan sich ‘Lovod| 686,000 1,202,781 | 1753%| 1,060,000 |  88.1

- Thué GTGT 7 Loood| 500,000 | 1143767 | 228.8%|  984000| 860| |
- Thué thu nhép doanh nghiép 1.000d - - - - |
T_Thué thu nhép cé nhén 1.000d 120,000 51,080 42.6% 60,000 - N
- Thué nhap khéu ) 1.000d - - 0.0% - - E
- Thué dat, thué dét 1.0004 - 1,934 L : - N
i) T_hué tai nguyén 1.000d - & ) - - L

- Thué mén bai 1.000d 6,000 6,000 100.0% 6,000 |  100.0

- Phi, 18 Phi va cac khoan phai ndp khac | 1.000d 60,000 - 0.0% 10,000 -

b. Cic khodn bio hiém ngp oo | 292,440 31,181 | 106.4%| 355083 | 1141

VIIL TIEN LUONG VA THUNHAP 1.000d | _

1. Lao dong c6 dén cubi ky BC (kéfce’l HD] 1.0004 15 14 | 14 100.0 ]
2. Lao dong binh quin ndm (ké ca Hb) | 1.000d - 15 _ 14 14 100.0 _
3. Téng quy tién lugng thyc tra 1.000d | 1,657,500 1,456,000 87.8%| 1,547,000 | 106.3

4. Céc khoan thu nhdp khac 1.000d - - e

5. Tng thu nhép _ 1.000d | 1,657,500 1,456,000 87.8%| 1,547,000 | 1063

6. Tién luong binh quan 1 ngudi/thing 1.000d 8,500 8,000 94.1% 8,500 106.3 |
7. Thu nhép binh quén 1 nguoi/thang 1.000d 8,500 | 8,000 94.1% 8,500 106.3 R
IX. TAI SAN CO DINH 1.000d | ) 7 1
1. NG TSCD binh quén cin tinh khiu h| 1.0004 | 28,163,357 | 28,163,357 |  100.0%| 25,811,346 91.6 |
2. S6 tién khdu hao 1.000d | 1,146,318 1,005,948 87.8% 980,828 975
2. T§ 1§ khdu hao 1.000d 4.07% 3.57%|  87.8% 3.80%| 106.4

3. Nguyén gid TSCD diu ky 1.000d | 28,916,982 | 28,916,982 [  100.0%)| 27,409,732 94.8
4. NG TSCD dén cubi ky 1.000d | 27,409,732 | 27,409,732 |  100.0%| 24,212,960 883
5. Gid tri con lai dén cudiky 1.000d | 17,967,048 | 17,967,048 | 100.0%| 17,687,333 | 984 |
X. VON KINH DOANI DEN CUOI KY | 1.000a (21,484,854) . -

1. Vén diéu 18 1.000a (49,152,418) - -

Vén phép nhén 1.0004 ) i
Vén cd dong 1.000d | 111,144,720 - -
Thing du vén 1.000d ) 25,412,623 -

Vén khac (L3 liy ké) 1.000d (185,709,761) 7 " -

2. Ngudn vén vay Ngn hang 1.000d | 30,000,000 | 27,667,564 92.2%| 20,000,000 | 723 |

Vay dai han _1.000d - _ - = | - B
Vay ngén han 11.000d | 30,000,000 [ 27,667,564 | 20,000,000 | 723

Ngay thang  nam 2023
KE TOAN TRUONG TONG GIAM POC
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Nguyén Danh Son
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CONG TY CO PHAN SDP
HOP NHAT

Sing tgn- FITHLE Fhitteife

Mau s6:03a /BCQT
Ban hanh kém theo
Quyét dinh s6: 5ICT/HPQT

ngay 0

4/07/2011 cia

Hdi dong quan tri

DU TOAN CHI PHI QUAN LY DOANH NGHIEP NAM 2023

TT Didn gidi Bt‘lf':h"i e Ll KEHOACH | Ghi ch
A B C 1 2 3
1 [Chi phi tién lrong, bio hiém ~ déng 1,980,112,887|  2,028,779,994
- Tién luong, @n ca B déng 1,7?6,1 12,327 1,78_5,959,000 B
- BHXH, BHYT, BHTN, KPCP d("jng 224,000,560 242,8?9,994 L -
2 [Chi phi vt li¢u démg 203,878,30% 3110,000,000 i o
- Chi phi vat li¢u quan Ly dong 76,323,298 60,000,000)
|| - Chiphinhién liéu df")ilg 7 127,555,004 180,000,000
3 |Chi phi d6 ding viin phong ~ dbng 14,910,626 15,000,000
- _D_é_ dung vén phong phén bd l_li‘m df”)l_lg 0_ - )
- D6 diing viin phong phén bb dan ddng 14,910,626 15,000,000
- Chi phi nha lam viéc phan bd dan dong 7 0 7 - )
4 |Chi phi khAu hao , ddng 128,560,224 128,560,22_4 |
1l Xe con } ddng 128,560,224 128,560,224
| - Nhacua, vat kién tric B déng 0
I Tliét bi vin phong dong ) 0 B
|- TSCPkhic dong 0 0
5 |Thué phi va I¢ phi dong - 21,396,556| 46,000,000 )
- Thué ménbai ddng 6,000,000 6,000,009
| -Phi chuyén tién + bio lanh Ngén hang dong 13,462,934 20=000,0_q9 . .
- Thué phi va I¢ phi khac ddng 1,933,622 20,000,000
6 [Chi phi dw phong ddng B ) 0
7 |Chi phi dich vy mua ngoai dong 308,602,106 | 122,000,000 .
§ - Tién dién, nude, phi dich vy _déng 7 22,409,550 30:030,008
- Di¢n thoai,internet dong 1 1:2039_1 6% 22,00__0,000 -
- Bdo, tap chi déng 0 0 -
L - Thué xe — _— dong - 0 0 )
- Thué ngoai SC TSCD vin phong dong 2,772,727 )
o ;il“ién thué vin phong dong A ) 0 7 -
| - Chi phi thué kjél_l_} todn c'f_éng 45,454,545 50:00(),009 ]




TT Din giai Dg:lthi D KEHOACH | Ghi chi
A B © 1 2 3
|| - Chi phi mua ngoai khac ddng 226,757,122 ~ 20,000,000 i
8 |Chi phi bing tién khac B dong {523;826,600 678,000,09(}_ B
- Hoi nghi, khanh tiét | dmg | o 20,000,000 -
| - Cong téc phi, tau xe, tiép khach dong 325:565334_ . 340,00(_),000 7
- Thi lao HDQT, BKS déng 258,000,000 2”58,000,000
|- Chi dai hdi cb dong dong 19,350,270 20,000,000 B
- - Chi phi dio tao _ d_éng _ 0
| - Chi phi van phong, CPN dong 20,265,087 20,000,000
B - Chi phi quan ly ISO ~dong 0 _ 0 R
- Chi khéc dong 5,645,909 20,000,000
9  |Du phong cong ng phai thu khé doi 7ﬂc"mg 2,490,288,037 500,000,000 | 5
Téng cong 5,776,575,338 3,758,340,218
Ngiy  thang  ndm 2023
KE TOAN TRUONG TONG GIAM POC
NGUYEN DANH SON PHAM TRUONG TAM



/e CONG TY CO PHAN SDP
-§——E—f ------ Fkk mmmm—
S6: 03/2023/BC-HPQT
Cin cit:

- Pidulé Cong ty C6 phan SDP;

CONG HOA XA HOI CHU NGHIA VIET NAM
Déc ldp - Tw do - Hanh phie

Ha Noi, ngay 20 thang 6 ndm 2023

BAO CAO
HOAT DONG CUA HOI PONG QUAN TRI CONG TY
NAM 2022 - CHUONG TRINH CONG TAC NAM 2023

- Quy ché T chitc va hoat dong cta Hoi ddng quan trj Cong ty.
Thyc hién Nghi quyét cia Dai hoi Cb dong thudng nién Cong ty ndm 2022, Hoi
dong quan tri Cong ty gdm céc Ong/Ba:

L

B B

Ong Pham Trudng Tam
Ong Vii Thi Anh

Ong Pinh Manh Hung

Ba Ping Thi Phwong Thiy
Ba Nguyén Thi Thanh Vén

Chu tich HDQT
Uy vién HDQT
Uy vién HDQT
Uy vién HDQT
Uy vién HDQT

Béo cdo vé hoat dong ctia Hoi ddng quan tri Cong ty nim 2022 va Chuong trinh

cOng tac ndm 2023 nhu sau:

I. CONG TAC CHI PAO THUC HIEN CAC CHI TIEU TAI CHINH, KINH TE
CHU YEU NAM 2022
£ Thuwe hi¢n
Con Ke Thue Ty 1§ .
STT Chi tiéu bVvT " S0 vOi nim
hoach hién TH/KH i
trudc

1 | Téng gi4 trj SXKD 105VND | 70276 | 55.922 80% 352%

2 | Doanh thu 106 VND | 45.180 | 48.980 108% 489%

3 | Loi nhuan trude thué 10¢ VND -6.542 -90%

4 | Nop ngn sach NN 10 VNP 978 1.514 155% 43%

5 | Lao dgng binh quan Nguoi 15 14 93% 93%

6 | Thunhép binh quén 103 VND 8.500 8.000 94% 126%
7 | Ty 1& chia cd tic % 0 0
8 | Du ng vay ngin hang 31/12 10° VND 27.667




Niam 2022 tiép tuc 12 mdt ndm hoat dong sdn xuit kinh doanh cua Céng ty gip kho
khiin kéo dai do nhiéu yéu tb tac dong, tir gia ca nguyén, nhién li¢u nhu xéng déu va vt tu
diu vao déu tang cao va con anh hudng ctia hau dai dich Covid va kho khan vé thi trudng
cong viée, ngudn thu tai cac Dy 4n.. . dan t6i viée thye hién san lugng san xuit kinh doanh
chi dat 80% nhung doanh thu hop nhét hoan thanh 108% so v6i ké hoach dit ra. Diéu déng
khich 18 nhit 1a gi4 tri san xuit kinh doanh va doanh thu thuc hién ndm 2022 da khong con
tri tré ma dugc cai thién nhidu 14n, 14n lugt ting glp 3,5 va 4,9 1dn so v6i con sb thuc hién
nam 2021.

V& loi nhuén trude thué hop nhét nim 16 6,542 ty ddng 12 do san lugng thyuc hién
trong nam dat thip va Doanh thu thyc hign chu yéu tai Dy 4n NMND Thai Binh 2 nén héu
nhu khong ¢ hiéu qua tir Dy 4n nay. Lei nhudn am chii yéu 1a do cac chi phi phat sinh
trong ndm nhu: Lai vay con cao so véi san lugng thue hién (3,8 ty) va trich 1ap du phong
cdng no phai thu khé doi (2,5 ty) va mot phén chi phi quan Iy Doanh nghiép

. THU LAO CUA HOI PONG QUAN TRI VA BAN KIEM SOAT NAM 2022

dlrﬁ“}flg;: 'i;’le Mirc thit lao d& | Chénh léch
STT Ho va tén Chire vu Jhwon ;iﬁ chio chi tra nAm  |mikc thu lao
prong 2022 theo HTKH
tra nam 2022
A B C 1 2 3=1-2
1 Pham Truong Tam Chu tich HBQT 48.000.000 48.000.000
2 | Pinh Manh Hung TV HPQT 36.000.000 36.000.000
3 Nguyén Thi Thanh Van TV HPQT 36.000.000 36.000.000
4 | Vii Thi Anh TV HPQT 36.000.000 36.000.000
5 | Dang Thi Phuong Thiy TV HPQT 36.000.000 36.000.000
6 | Phing Minh Béng TBKS 30.000.000 30.000.000
7 | Ngd Thj Thay Huong TV BKS 18.000.000 18.000.000
8 | Ung Trong Hai TV BKS 18.000.000 18.000.000
Téng 258.000.000 258.000.000

IIL TONG KET CAC CUOC HOP VA QUYET PINH CUA HPQT NAM 2022

"




IV.

Trong nim 2022, HPQT Cong ty da td chirc 04 phién hop dinh ky va mdt s6 phién
hop m& rdng, liy v kién céc thanh vién HDQT béng vin ban dé co6 nhiing quyet dinh
kip thoi, chinh xdc phuc vy hoat dong SXKD, thye hién cu thé hoa Nghi quyét cia
DHDCP nam 2022.

Tét ca cac cude hop cua HDQT, y kién cta cac thanh vién trong HPQT, BKS déu
duge thue hién theo ding quy dinh, trén co s& d6 ban hanh Nghi quyét dé 1lam co s
trién khai thyc hién.

HDQT da ban hanh téng cdng 07 Nghi quyét, Quyét dinh dé chi dao sat sao, kip thoi
cac hoat dong cua Ban didu hanh. Pdng thoi, HDQT cling ting cudng phéi hop véi
Ban kiém soat trong cong tic quan tri rui ro cho céc hoat dong cia Cong ty.

CONG TAC CHi PAO PIEU HANH THEO CHUC NANG NHIEM VU CUA
HDPQT

Cong tac t6 chirc hoat dgng, phin céng nhiém vy trong HDQT

Thyc hién trién khai Nghi quyét DPHPCD thudng nién Cong ty nim 2022, theo chirc

ning va nhi¢ém vu quy dinh tai Pidu 1¢ Cong ty va Quy ché hoat ddng cia HDQT. HPQT
Cong ty da td chtrc cac phién hop thudng ky dé xem xét, thao luan va thdng nhat dua ra céc
quyét dinh chi dao cac mit hoat dong san xudt kinh doanh ciia Cong ty trong nam 2022, cu

thé nhu sau:

Phan cong nhiém vu ey thé cho céc thanh vién HDQT dé don ddc theo ddi chi dao
céc linh vuc hoat ddng SXKD ctia Cong ty.

Td chirc thye hién céc nhiém vy, chi tiéu san xuit kinh doanh ma DPHDPCD di thong
qua.

Ban hanh kip thoi cdc Nghi quyét, Quyét dinh thudc pham vi quyén han ctia HDQT
d& giai quyét nhitng vAn d& c6 lién quan dén cong tac diéu hanh ctia Ban TGD Cong
. c 2 c

Pinh ky tién hanh kiém tra, ddnh gié céc két qua hoat dong SXKD cua Cong ty, gidi
quyét nhitng kho khan, vudng mic trong qué trinh diéu hanh SXKD ctia TGP Cong
ty nhim dat két qua cao. Ddng thoi didu chinh kip thoi céc chi tiéu kinh té ké hoach
trong nam 2022 nhim phi hop véi tién do, nhiém vu dugc giao.

Cac Nghi quyét, Quyét dinh cia HDQT déu duoge xdy dung trén nguyén tic tap thé
dam bao tinh khach quan va tap trung tri tué ctia céc thanh vién trong HDQT.

HDQT thuong xuyén kiém tra, giam sét viéc thyc hién Nghi quyét ciia Ban TGD, tur
d6 c6 su diéu chinh va chi dao kip thoi.

Céng tc to chite quan Iy kinh té theo chitc niing ctia Hoi ddng quan tri

.Cong tac to chirc

Nam 2022, HPQT Céng ty da chi dao Ban TGD didu hanh kién toan b may td chirc
quan ly ciia Cong ty, ra sot va tinh gian nhan sy t6i da nhim phuc vu tbt nhét trong
viéc didu hanh va thyc hién SXKD.

% =



- Thudong xuyén nhic nhé va yéu ciu Ban TGD thuc hién nghiém tic cac Quy ché,

Quy dinh ctia Cong ty.
2.2.Cong tic quan ly chi dao, diéu hanh san xuit kinh doanh

- Chi dao céc phong ban va céc don vi thuc hién SXKD theo ding qui trinh, quy pham
nham dap tng cic yéu cdu chit lwong cia san phéam.

- Chi dao ban TGD Cong ty trién khai thuc hién céc chi tiéu ké hoach SXKD niam
2022 tai cac du 4n va céc cong trudong v& co ban di dap Gmg dugc yéu cta Chu dau
tur. Hoan thanh mot s dy an/cong trinh/hang myc tai Dy 4n Nhi¢t di¢n Thai Binh 2,
Song Hau 1,... duge Chu dAu tu, doi tac danh gia cao su nd lyuc, céch thire lam viée
chuyén nghiép trong cong tac trién khai.

- Chi dao ban TGD Céng ty tap trung ra soat cdc Khoan no phai thu, phai tra va da
lam gidm nhiéu so véi nhitng ndm trude, tra ng cho Ngén hang diy du va ding han
mic du rit kho khan vé tai chinh.

- Tiép tuc thuc hién t6t cac hinh thirc dé khong ngling cung cb, phat huy quang ba
thwong hiéu SDP trén thi truong.

3. Cong tac phéi hop véi t6 chire Pang va cic td chirc doan thé:

- Thudng xuyén duy tri va phéi hop t6t trong qué trinh trién khai cac cong viéc gitta
Hoi déng quan tri Cong doan, Doan Thanh ni€n, Ban Nir cong dé thyc hién cac chu
truong ctia Dang, phap ludt cua Nha nudce dé cung xdy dung Cong ty dn dinh bén
vitng va phat trién. Td chirc cac hoat dong tham quan, du lich dé khuyén khich, dong
vién kip thoi khdng ngimg nang cao doi sdng vt chét va tinh than doi song tinh than
dbi véi CBCNV trong toan Cong ty.

- Chi dao chinh quyén tao diéu kién va tng ho kinh phi cho cac t4 chitc doan thé hoat
dong theo quy ché da ban hanh va dua cdc mit hoat dong cia Cdng ty dat nhiéu
thanh tich.

V. CHUONG TRINH CONG TAC CUA HPQT CONG TY NAM 2023

1. T chirc tong két dé phan tich, danh gid két qua thyc hién nhi¢m vy hoat dong SXKD
va céc chuwong trinh cdng téc khac ctia Cong ty ndm 2022.

2. T chirc Dai hoi cb dong thudng nién clia Cong ty nam 2023 ngay sau khi c6 du cac
diéu kién theo quy dinh tai Diéu 1§ cua Cong ty va theo quy dinh ctia phap ludt.

3. Xay dung chuong trinh cong tac ctia Hoi ddng quan tri nam 2023, tiép tuc xdy dung
theo dinh huéng phat trién Céng ty giai doan 2020 -:- 2025,

4. Bam sat dién bién kinh té xa hoi dé duva ra cdc quyét sdch hop 1y va kip thoi, tép
trung chi dao ban diéu hanh Céng ty phén dau hoan thanh tt ké hoach nim 2023 do
PHDCD giao, cu thé nhur sau:

T Chi tiéu PVT Gid tri

sl s



1 Téng gia tri SXKD 10%d 41.615
4 Gid tri xdy ldp 10%d 39.300
+ Gid tri kinh doanh vt tie thiét bj va kinh doanh khdc 10% 2.314
2 Doanh thu 10%d 37.525
3 Nop ngan séch nha nudc 10%d 1.415
4 Loi nhudn hop nhét toan Céng ty 10%d

5 Lao ddng binh quéin ngudi 14
6 Thu nhép binh quén (triéu ddng/ngudi/théng) 10°d 8.500
7 Gia tri déu tu 10% 0
8 Du n¢ vay ngin hang 31/12 105d 20.000

5. Chi dao thp tuc cong tac tai cAu tric theo chiéu séu, nang cao hi¢u qua md hinh quan
trj tién tién va quan tri rai ro hé théng. Tiép tuc kién toan, sép xép, dinh bién va 6n
dinh b{ mday td chirc quan ly diéu hanh tlr co quan Cong ty dén cac don vj tryc thude.

6. Phdi hop v6i Ban kiém soét dinh ky tién hanh kiém tra, don dbc Ban Tong Gidm dbe
Cong ty trong qué trinh trién khai thuc hién SXKD. Nghiém tic thuc hién Diéu 18,
quy ché, quy dinh va Nghi quyét DHDCD. Kip thoi c6 bién phdp giai quyét nhu'ng
yuéng mic tdn tai, chi dao khic phuc nhiing kho khan @& phAn d4u hoan thanh 16t
nhiém vy SXKD nam 2023. Trong qué trinh thye hién thuong xuyén tién hanh kiém
tra, ra soat, bd xung va stra dbi cac quy ché va quy dinh cta Cong ty sao cho phl hgp
v6i phap luat ctia nha nude va cic quy dinh, quy ché hién hanh ctia cac B, Nganh,
phtt hgp véi md hinh hoat dong SXKD ciia Cong ty.

7. Cong tac dau tu: Chi dao ra soat lai cac Dy 4n ma cong ty dé dAu tu, ddnh gia hiéu
quéa ctia cac Dy an, thye hién thoai vbn dbi véi cac dy an khong hiéu qua, dyu 4n ton
dong qua cdc ndm.

8. Thuyc hién xdy dung stra d6i Diéu 1& Cong ty, Quy ché quén trj Cong ty dé cap nhat
(néu c6), tudn tha theo cac quy dinh cua phap luat va thi treong chirng khoan.

9. Tiép tuc xdy dung va thyc hi¢n thuong hiéu, van hoéa doanh nghiép SDP trong moi
linh vuc hoat dong dé 1am nén tang cho sy phét trién bén viing cua Cong ty.

10. Trién khai, td chirc hop HDQT theo dinh ky va bt thuomg khi thiy can thiét @é chi
dao kip thoi hoat dong SXKD cua Cong ty.

Kinh thwa quy vi dai biéu va quy co dong!

Trén day 1a Béo cdo téng két hoat dong trong ndm 2022 va chuong trinh hoat dong
nam 2023 ctia Hoi dong quan tri SDP.

Ching t61 mong mubn cdc Quy c¢b dong s& dong gop ¥ kién thiét thuc glup HDQT
SDP hoat dong ngay cang t6t hon va c6 duge chién luge tt nhét cho sy phét trién bn dinh
va bén vitng ctia SDP.



Sau khi PHPCD thudng nién théng qua cac ndi dung bdo cdo, HDQT s& xay dung 1o
trinh va chuong trinh cu thé trén tinh thin ddi méi kém theo bién phép chi dao quyét lit,
triét dé nham dua SDP dat dugc cac myc tiéu Dai hoi da dé ra.

Thay mat HPQT, t6i xin t6 1ong biét on ddi v6i sy tng hd, tin nhiém cia toan thé
Quy vi cb dong trong thoi gian qua. Kinh chiic quy vi dai bidu va quy c¢b déng 1oi chiic stc
khoé, hanh phuc va thanh cong.

Xin trn trong cam on!

TM. HQI PONG QUAN TRI
CHUTICH ¢

'

PHAM TRUONG TAM



CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap - Ty do - Hanh phuc

BAN KIEM SOAT
| Hea Noi, ngay  thang  nam 2023
? - BAOCAO ‘_
CUA BAN KIEM SpAT CONG TY CO PHAN SDP
Trinh Pai hdi co dong thwong nién nim 2023

Kinh giti: Pai hoi dong co dong thwong nién nim 2023

Cén ctr Diéu 1é Té chire Hoat déng ciia Cong ly ¢6 phan SDP.

Cdin ctr Qui ché hoat déng ciia Ban Kiém sodt Cong ty.

Céin it két qua hoat déng SXKD va bdo cdo tai chinh ndm 2022 cua Cong ty da dwoc
kiém todn boi Cong ty TNHH Kiém todn va Tw vin A&C — Chi nhdanh Ha N§i.

Ban Kiém soat Cong ty xin bao cdo Dai hoi ddng cb dong thudng nién vé& két qua hoat

dong cuia Ban kiém soat trong nam 2022 va ké hoach hoat dong nam 2023 nhu sau:

I

KET QUA KIEM TRA GIAM SAT HOAT PONG CUA BKS NAM 2022

1. Co ciu to chire ciia Ban ki€ém soat

Thanh vién Ban kiém soat Cong ty trong nim 2022 gbm cé:

Ba Phing Minh Bing - Truong BKS
Ba Ngb thi Thay Huong — Thanh vién
Ong Ung Trong Hai - Thanh vién

. Két qua hoat dgng ciia Ban Kiém soat

Thuc hién ké hoach hoat dong ctia BKS nam 2022 da duge thdng qua tai PHDCD
nam 2022, Ban kiém soat da thay mat cic ¢ ddng thuc hién chirc nang kiém tra giam
sat viée trién khai thuc hién Nghi quyet ctia PHDCD trong qua trinh hoat dong SXKD
Cong ty trén co s¢ cdc qui dinh Phap luat va biéu 1é Cong ty.

Cu thé, nam 2022 Ban ki¢m soat da trién khai thuc hién cac nhiém vu sau:
Tham gia cic cudc hop Cong ty theo chirc nang va tham quyén khi cé yéu cau.

Giam sat viéc thue hién Nghi quyét cia PHPCD va cdc Nghi quyét cua HPQT tuan
tht viée chép hanh quy dinh va Piéu & Cong ty.

Danh gid hoat dong cua HPQT, Ban Tong gidm dbc xem xét bdo céo tai chinh ndm
2022 da dugc kiém toan va két qua hoat dong SXKD cta Cong ty thong qua viéc

gidm sat do cac thanh vién Ban kidm soat déu l1a nhitng Nguoi trye tiép tham gia qué
trinh thuc hién cac Nghi quyet quyét nghi cia HDQT va nghi quyét ctia DHDCD.

1



Xem xét tinh phap ly, trinh ty tha tuc ban hanh cac Nghi quyét, Quyét dinh cua
HDPQT va viéc Ban d¢idu hanh Tdng giam ddc tuan thi theo cac quy dinh ctia Phap
luat, Didu 1é va cac quy ché ndi bd Cong ty.

Xem xét Bo céo tai chinh nim 2022 cia Cong ty da duge kiém toan.
Theo di viée thue hién cong bd thong tin ctia Cong ty theo quy dinh cua Phap luét

Nghién ciru, xem xét va c6 y kién tham gia ( néu c¢6 yéu cau) doi voi cac to trinh, bao
céo ctia Ban Tong giam doc diéu hanh va HDQT.

V¢é tiép nhan y kién cia cd dong va Ngudi lao déng' Trong nim 2022 Ban kiém soét
khéng nhan dugc y kién hay kién nghi nao cta c¢b doéng vé tinh hinh hoat dong Cong
ty hay sai pham li€n quan dén HPQT, Ban TGD trong qua trinh diéu hanh hoat dong
SXKD cong ty.

Cac Nghi quyét, quyét dinh cua HDQT va cic thong tin hoat dong ctia Cong ty déu
dwoc Ban lanh dao va cac Phong ban Cong ty cung cép day du kip thoi khi Ban kiém
soat ¢ yéu ciu, theo dé cac Thanh vién BKS ndm bit duge tinh hinh hoat dong ctia
Cong ty kip thoi va phtt hop véi tinh hinh thue té ciia Cong ty.

IL KET QUA GIAM SAT VIEC THU'C HIEN KE HOACH SXKD NAM 2022

1. Thue hién cic chi tiéu Kinh té nim 2022 va nhiing nguyén nhan anh hwong.

1.1 Céc chi tiéu kinh té chii yéu thyc hign nidm 2022

TT Chi titu PVT | KHnim | THnam Ti 18%
VND 2022 2022 HTKH
1 | Gia tri SXKD 10° 70.276 55.922 |  80%
Trong do: + Xay lip 10° 68.298 46.600 |  68%
+ Thirong mqi, dich vu 10° 1.978 9322 471%
2 | Téng doanh thu 10° 45.180 48.980 | 108%
3 | Loi nhudn trude thué (Hop nhét) 10° 0 -6.542
4 | Nop NS nha nuéce 10° 978 1203 | 123%
5 | Lao dong binh quén Nguoi 15 14 93%
6 | Thu nhip BQ CBCNV 1.000 8.500 8.000 | 94%
7 | Ti 1& chia c6 tuc (Du kién) %

2.2 Ddnh gid hoat dong SXKD va nhiing nguyén nhin dnh hiwong.

Nim 2022, do tinh hinh bién dong vé& dia chinh tri, quin sy, cudc chién tranh giita
Nga va Ukraina; cude khing hoang ning lugng tai cac nude Chéau au va viée tang lai
suét cia Fed... da 1am cho gid ca nguyén, nhién vat li¢u, lai sult cac ngin hang trong
nudce tang cao, thi truong bt dong san tram l'mg, giao dich trén thi truong ching
khoan va thi tmong tai chinh 1én xudng khong 6 dn dinh va sut giam...nhiing bién dong
d6 da anh huéng rat 16n dén su hoat dong ctia cac Doanh nghig¢p néi chung va Cong ty
c¢b phan SDP ndi riéng.
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- Do viée bd trf ngudn von ctia Chi déu tu (Tép doan PVN) tai cac cong trinh dy an 16n
nhu: Dy 4n NMND Thai Binh 2, NMND Song Héau 1 khong kip thoi va kéo dai cling
la nhiing nguyén nhan anh hudng dén viée thuc hién cdc chi tiéu kinh té clia Cong ty
trong nam 2022 ...Trude nhitng kho khén va thach thire chung ctia nén kinh té, duge
su hd tro giup do cua dbi tac ban hang cung vaGi su nd luc cd gang vuot kho cia tap
thd HPQT, Tong gidm dbc va CBCNV Céng ty di ludn gitr viing, duy tri sy hoat
dong SXKD tiép tuc thwe hién thi cong cdc phﬁn cong viéc con lai tai Du an NMND
Théi Binh 2 dam bao dap tmg yéu cau ciia Chu dau tu.

- Cdec chi tiéu kinh té chu yéu dd thire hién:

+ Tong gia tri SXKD: 55,9 ty dbng dat 80% ké hoach nam 2022 so véi thuc hién nam
2021 tang 35%. Trong d6 hoat dong thi cong xdy lap thuc hién: 46,6 ty dong chiém ty
trong 83,3% trong Tong gia tri sén luong. Hoat dong thi cong xdy lap ctia Cong ty
trong nam 2022 vén 1a hoat dong chinh cta Cong ty.

+ Tong doanh thu thuc hi¢n: 48,9 ty déllg dat 108% KH niam 2022 so voi thue hién
nam 2021 tang 49%.

+ Loi nhuan trude thué thuc hién nim 2022: -6,542 ty df"mg.

" Nam 2022, hoat dong SXKD cua Cong ty tiép tuc ¢6 lgi nhuén 4m (-) nguyén nhén chu
~yéu: Do gid tri sén lugng; doanh thu ctiia Cong ty méc du co ting truong hon so v6i nam
2021 nhung van dat thdp chua du bu diip cac chi phi phat sinh trong qua trinh hoat dong
nhu: chi phi quéan ly thuc hién 5,7 ty dong chiém ~10% gia tri san lugng (ty 1¢ chi phi
16n trong do ting do phai trich 14p dy phong cac khoan phai thu ngin han kho doi 2,5 ty
ddng); Chi phi 1ai vay: 3,8 ty dong chiém 7,7%/ doanh thu thye hién...

- Vé hoat déng thi céng xdy lip:

Cong ty dd va dang thyc hién thi cong cac hang muc con lai theo Hop dong da ky két
trude day tai Du an NM Nhiét dién Thai Binh gbém: Kho than kin sb 1; Bang tai than —
Tru do; Flysﬂo( phan than bé tong tro bay 2céi);Coc tram bom nuée ling.. dap ung dugc
tién do yeu ciu ciia Chu dau tu va phi hop tuong tng véi viée thanh toan vbn cia Cha
~ dAu tu/ téng thau cho Cong ty. Thi cong cong trinh van phong giao dich, gioi thiéu SP tai
Ngoc Hbi, Thanh tri Ha ndi dat 100% ké hoach yéu cAu cua Chu déu tu..

- Vé hoat dong kinh doanh, thiwong mai va dich vu khac:

Nam 2022 gia tri thue hién dat 9,3 ty ddng chiém 16% trong Tong gid tri san lugng thuc
hién. Hoat dong nay chi yéu la tir viéc cho thu€ san vén phong lam viéc cuia Cong ty tai
tz‘“mg 12 tda nha Licogil3, khudt duy Tién, HN; cho thué dién tich con lai tai kho xudng
Ba la— Ha Pong... va viéc cho thué may moéc thiét bi thi cong. Hoat dong nay khong 16n
nhung tao ra ngudn thu dong tién &n dinh cho Cong ty.

- Céng tdac dau tu:

Cac du 4an Cong ty da trién khai thuc hién dau tu tir cdc ndim trude nhu: Mo dd Phu Man,
Xuan Mai, Ha Noi; Dy én khu do thi Vinh Thanh, Nhon trach Dong Nai dén nay da hét
3



hiéu lue phap ly d€ trién khai thue hi¢n, cac khoan chi phi ddu tu dy 4n dd phan anh vao

16 hoat dong tlr cic nam trude.
- Céng tdc thanh quyét todn va thu hoi ng dong.'

Cong tac nay luén dugc Ban lanh dao Cong ty quan tadm chu trong va quyét liét thue hién
trién khai bing nhiéu giai phap dé bam sét cac chi du tu/ tdng thau kip thoi su ly nhiing
vuéng mic lién quan dé thu hdi vén. Trong nam 2022, Coéng ty da thyuc hién quyét todn
va thu hdi vén cac hang muc cong trinh Thay dién Hudi Quang, Son La, lai chau va 1 sb
cong trinh cong viéc khac... Nhung do tinh hinh khé khin chung ctia nén kinh té, gia ca
nguyén nhién vt liéu, 1ai suét ngan hang ting...nén dd anh huong rét 16n dén cong tac

thu hdi vén ctia Cong ty von da kho khan lai cang kho khén hon.

Dén 31/12/2022, thng s6 ng phai thu va hang ton kho 13: 199,803 ty giam 19,631 ty dong
so v6i dau nam 2021; Chi phi do dang va ng tén dong kho doi tai 1 s6 cong ty con lon da
anh huong dén tinh hinh tai chinh va higu qua hoat dong SXKD cua cong ty nhu: Cong
ty CP co khi va lip may VN: 17,890 ty; Ban diéu hanh nha may NP Thai Binh 2:
22,631ty; Cong ty CP xdy ldp Déu khi HN: 36,626 ty dong...

- Hoat déng tiép thi, ddu thau tim kiém cdc cong trinh cong viéc moi:
Nam 2022 cong tac nay dugec HDPQT, Ban TGD cong ty chu trong quan tdm bam sat
thudng xuyén cong tac tiép thi d4u thau cac cong trinh va da tring thau cbng trinh Van
phong glao dich, gidi thi¢u SP tai Ngoc Ho6i, Thanh tri Ha ndi dat 100% ké hoach theo

dung yéu cAu cuia Chu dau tu.
2. Panh gia tinh hinh tai chinh Cong ty

2.1 Cde chi tiéu ti chinh chit yéu:
DVT: Ngan dong

TAI SAN SO TIEN NGUON VON SO TIEN

I. Thi sén ngin han 205.878.874 | L. No¢' phdi tra 281.176.366
1. Tién va tuong duong tién 3.115.984 | 1. No ngin han 281.176.366
2. Céc khoan phai thu ngin han 158.817.326 | 2. Nog dai han 0
3. Hang ton kho 40.986.151
I1. Tai san dai han 54.489.850 | IL. Ngudn vén chii s& hitu -20.807.641
1. Céc khoan phai thu dai han 35444593 | 1. Vén chi s hitu 111.144.720
2: TSCDh 17.947.047 | 1.1 Vén gép ciia CSH 111.144.720
3. Déu tu tai chinh dai han 1.090.059 | 1.2 Loi nhudin sau thué chwa PP -167.834.869

TONG CONG 260.368.725 TONG CONG 260.368.725

2.2Ddnh gid chung vé tinh hinh tai chinh cong ty




_ Nam 2022, tinh hinh cbng ty van tiép tuc khé khan, mat can dbi tai chinh, kha niang
thanh toén hién hanh khong dam bao do cdong ty ludn trong tinh trang thiéu tién mat
do do6 cang gay ap luc 16n khi phai thanh todn cac khoan ng phai tra khach hang qua
han(205,8 ty); khoan no dong thué (1,6 ty); ng Ngan hang dén han (27,6 ty); cic
khoan phai tra khac (33,117 ty). Dén 31/12/2022, tong cac khodn ng phi trd (281,176
ty) 16n hon tong tai san ngén han(205,878 ty) la: 75,298 ty. Cac khoan no phai thu,
hang hoa tdn kho va cdc khoan dau tu gop von vao cong ty con, lién danh lién két va
dAu tu dai han khac...déu khong co hiéu qua, dan dén Cong ty phai trich lap du phong
theo quy dinh la 113,560 ty ddng chiém 44% tdng gid tri tai san.

- Cong tac dbi chiéu cong ng céc khoan phai thu con dat ty 1¢ thép 128,089 ty/197,545
ty chiém 65% day chu yéu 1a cac khoan n¢ phét sinh tur nhidu nim trude. cac don vi
rai rac & nhiéu tinh thanh trong cé nudc, do nhiéu bién dong cia cac don vi trong

nhitng ndm qua... nén cong tac doi chicu va thu hoéi no gap nhiéu kho khan.

- Hoat dong SXKD cta Cong ty TNHH DPiu tu va khai thac khoéng san Sotraco, cong
ty con ¢6 100% von gép. Cong ty nay da ding hoat dong tur ndm 2017 dén nay do bi

cudng ché thué tai du 4n “khai thac mo dé Phi Mén- Xuan Mai”

- Loi nhuan thuc hién nam 2022 cua Cong ty tiép tuc bi (4m): 6,541 ty df‘)ng, mac du
céc chi tiéu gia tri Tong san lugng; doanh thu c6 tang hon nam 2021 va céc chi phi

quan ly va lai vay c6 gidm nhung két qua hoat dong van bi am.
11I. KET QUA THAM DINH BAO CAO TAI CHINH 2022 DA KIEM TOAN

- Ban kiém soat di doc, thAm dinh bdo céo tai chinh nam 2022 Cong ty do Céng ty
TNHH Kiém toan va Tu vin A & C — CN Ha néi thuc hién kiém ton. Ban kiém soat
théng nhét vdi nhitng ndi dung, 56 liéu ma don vi Kiém toan dd ghi nhén trong béo

c4o tai chinh ctia Cong ty.

- Béo céo tai chinh ctia Cong ty dugc lap theo cdc chuan myc va ché do ké toan Viét

Nam hién hanh duge kiém toan va dang tai trén website ciia Cong ty theo quy dinh.

_ Béo céo tai chinh di phan anh trung thyc va hop Iy trén cac khia canh trong yéu vé
tinh hinh tai chinh va két qua hoat dong SXKD cua Cong ty, ngoai trx cac khoan ng
phai thu, phai tra chua dugc dbi chiéu xac nhan dﬁy dn tai ngay 31/12/2022 voi ng
phai thu 1a 142,619 ty dong va ng phai tra 1a 207,166 ty dbng. Ngoai ra Cong ty
TNHH Kiém toan va Tu vin A&C Ha ndi co luu y vAn dé& cAn nhin manh vé khoan 16
6,541 ty ctia Cong ty tai ngay 31/12/2022 va khoan ng phdi tra ngén han da vuot qua
tai sdn ngén han cta Céng ty: 75,297 ty ddng

_ Chc chi tidu trén bo cdo tai chinh da dugc kiém toan: Dé nghi quy CO dong xem bao

céo tai chinh nam 2022 duge dang tai trén trang thong tin dién ti ctia Cong ty.



1vV. KET QUA THUC HIEN NGHI QUYET PHDPCD NAM 2022

Nam '2022, Cong ty da trién khai thuc hién cdc ndi dung ctiia Nghi quyét DHCD thuong

nién nhu sau:

A"
1.

Thue hién cac chi tiéu kinh té nam 2022:

+ Tdng gia tri san lugng thye hién: 55,922 ty/70,276 ty dat 80% KH

+ Téng doanh thu thue hién: 48,980 ty/45,180 ty dat 108% KH

+ Lgi nhuan hgp nhét (trudce thué): -6,542 ty
Lua chon don vi kiém toan doc 1ap- Cong ty TNHH Kiém toan va Tu vén A&C Ha
noi dé thuc hién kiém toan bao cdo tai chinh ndm 2022 theo ding quy dinh.

Thuc hién viéc chi tra, quyét toan thu Jao HPQT va Ban kiém soat nim 2022.

Thyc hién viée 1ap bdo cédo quan trj Cong ty va cong bé kip thoi cac thong tin lién
quan dén tinh hinh hoat dong Céng ty nam 2022 theo quy dinh Luat Chirng khoan

hién hanh.

. KET QUA GIAM SAT CAC THANH VIEN HDQT VA BAN TGD

Két qua giam sat cac thanh vién HDQT
Hbi dong quan tri Cong ty nam 2022 gbm 5 thanh vién:
+ Ong Pham Truong Tam — Cha tich HDQT Kiém TGD cong ty
+ Ong Dinh Manh Hung —Thanh vién
+ Ba Nguyén thi Thanh Van — Thanh vién
+ Ba Dang thi Phuong Thtl.y — Thanh vién
+Ba Vii thj Anh — Thanh vién

Cac cudc hop HPQT duogc td chirc theo qui dinh Diéu 18 Cong ty va Qui ché hoat
dong ciia HDQT. Nam 2022, Hoi df‘)ng quan tri da td chirc 04 phién hop dinh ky quy
va td chirc mdt sb cude hop HDQT md r{)ngrdé kip thoi chi dao trién khai thuc hién
nhitng cong viée lién quan Coéng ty. Trong nam, HPQT da ban hanh 07 Nghi quyét
quyé't dinh, cac Nghi quyét, quyét diﬁh cua HBQT déu bam sat tinh hinh thyc té trén
co s6 trién khai cdc noi dung nghi quyét PHCD va thuc hién ding céc chic nang
nhiém vu ctia HPQT trong viéc chi dao dinh huéng hoat dong cho Ban TGD diéu

hanh dam bao phi hop, linh hoat, kip thoi thich tmg véi thi trudng.

Céc thanh vién HDQT dcu thyc hién ddy di cdc quyén va nhiém vu duge giao theo

dang quy dinh Ludt Doanh nghiép, Piéu 1¢ Cong ty va Nghi quyét DPHCD.

Té chire thanh cong Dai hoi dong c6 dong thudng nién ndm 2022.
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2. Két qua giam sat dieu hanh Ban Tong giam doc

_ Nim 2022 Ban TGD da trién khai thuc hién Nghi quyét DHCD va céc nghi quyét
HPQT, khic phuc kho khan bam sat thi truong dé co cac giai phap kip thoi xu ly

nhiing vuong méc phat sinh lién quan trong qua trinh hoat dong SXKD.

- Giam sat viéc quén tri ndi bd li€n qua‘n dén cong tac thi cong xay ldp, cong tac kinh
doanh dich vu...dam bao hi¢u qua dbi voi ting phu'()'ng 4n, hop dong kinh té phat sinh.
Tap trung ddy manh cong tac nghlem thu, thu hdi vén céc cong trinh do dang, ¢d ng
dong kéo dai. Bam sat nguon 'vbdn duoge bb tri clia chd diu tu, tong thau dé cé céc giai
phép thao g pht hop, hoan thién hd so thi tuc trinh cp c6 thdm quyén phé duyét dé
thu _1101 von.

_ Giam sat viéc thuc hién cac nghia vu véi NSNN va Ngudi Lao dong dam bao duy tri
&n dinh sy hoat dong Cong ty, truée nhiing kho khan chung nhung Cong ty da cé su
phdi két hop véi cac td chirc nhu Cong Poan kip thoi tham hoi, dong vién CBNV va

Nguoi lao dong; td chtre tham quan, nghi mat hang nam.
3. Panh gis sy phéi hop hoat ddng giira Ban kiém soat, HDQT va Ban TGD

_ Nam 2022 Ban Kiém soat dugc cung cip day du thong tin kip thoi cac Nghi quyét,
Quyét dinh ctia HDQT va Ban TGD. Dugc tham du cac cude hop cua Hoi ddng quan

tri va Ban TGD diéu hanh, dugc tham gia cac y kién d& xuét theo tham quyen

- Ban kiém soét di duge HDQT Ban TGD va cac phong ban Cong ty tao moi diéu kién
dé hoan thanh nhiém vy, thuong xuyén trao dbi thong tin kip. thoi ndm bt tinh hinh

hoat dong Cong ty.
4. Kién nghi ciia Ban kiém soat
Ban kiém soét kién nghi Hoi dong quén tri va Ban Tong giam déc mot s6 ndi dung sau.

_ Bam sét di&n bién thi trudong va cac chinh sach vi mo cia Nha nude ¢b lién quan dén
hoat dong ctiia Doanh nghi¢p d€ co cac giai phap chi dao va di€u hanh hoat dong

SXKS duge phi hop, kip thoi linh hoat thich (g thi truong.

- Chu ddng khic phyc kho khan bang moi gidi phap tim kiém cac cong trinh, cong viéc
cho Cong ty. nh'tm tao thém cong an viéc 1am, tao thém dong vén moi luan chuyén
duy tri su hoat dong lién tuc lam gia ting vé gia tri SXKD; doanh thu va cO thém

ngudn thu nhip cho ngudi Lao dong.

- Tiép tuc bam sat Chu diu tu/tdng thiu ddy nhanh thi cong hoan thanh cac hang muc
cong trinh do dang tai Dy dn: Nhiét dién Thai Binh 2...dam bao an toan, chét lugng,
tién do theo yéu cAu Chu dau tu. Tap trung va quyét liét chi dao hoan thién cong tac
nghi¢m thu thanh quyét toan va thu hdi vén dbi vai nhitng cong trinh dé va dang thi
cong; cac cong trinh dang d& dang cho.quyét toan, cac khoan ng phai thu qué han...
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Thuc hién tét cdng tac quan tri ndi bd theo quy dinh hién hanh, kiém sodt chit ché
doanh thu, chi phi theo ding phwong 4n, du toan duge duyét. Can dbi cic ngudn vén
huy déng va st dung vén ¢6 hidu qua dam bao giam thidu chi phi tai chinh phat sinh,
phén diu giam du no vay & mic cin di pha hop véi san lugng doanh thu thyc hién

Thuc hién va ché'ip hanh déy du kip thoi céc quy dinh éﬁa Nha nudc vé nghia vu Thué,
ché d6 BHXH;BHYT va cac quyén loi khac cho Ngudi Lao dong. Khic phuc kho khin
duy tri viéc thirc hién tot céc ché do dai ngd hang nim v& vét chét va tinh thdn nhdm
d@ﬂg vién khuyén khich CBNV va ngudi Lao dong Céng ty, thé hién sw quan tdm gin
két chit ché gitta Nguoi st dung Lao dong va Ngudi Lao dong.

V. KEE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2023

Tham gia t6 chirc Pai hdi dong cb déng thudng nién 2023.

Tham gia va ¢6 ¥ kién dé xuit tai céc cude hop ciia HDQT theo ding chirc ning
nhiém vu cia BKS. Phdi hop chit ché véi HPQT, Ban TGD dé thuc hién hoan thanh
nhiém vu ciia BKS trong nadm 2023 '

Tham gia sira ddi, bd xung ¢ac Qui ché, quy dinh ndi bd (néu c6) phu hop véi cic
Quy dinh phép luat hién hanh.

Kiém tra dinh ki, dot xuét hoic theo kién nghi ¢é dong (néu.co) lién quan dén viéc
thuc hién Nghi quyét cia PHDCD, Hoi déng quan tri, Ban Téng giam dbe

Phéi hop thdm dinh bao céo tai chinh, bao cdo két qua hoat dong SXKD nam 2023
sau khi dugc kiém toan boi don vi kiém toan doc lap thyc hién.

Thu nhan céc thong tin, trao ddi, giao dich ctia ¢ dong (néu co6) kip thoi xir ly theo

tham quyén va quy dinh Phap ludt vé cac van dé ndi dung co lién quan.

Trén day 12 bdo cdo két qua hoat dong ciia Ban kidm soat Cong ty ndm 2022 va chuong

‘trinh nhiém vu hoat déng ciia BKS ndm 2023. Ban kiém soat xin chan thanh cam on céc
~ Quy vi c6 dong, Thanh vién Hoi dong quan tri, Ban Tdng gidm doc va cac CBNV Cong

ty da phoi hop, ho tro va tao dicu kién dé Ban kiém soét thyc hién nhiém vu trong ndm

vira qua. i
Xin tran trong cam on!
Noi nhjn: TM/ BAN KIEM SOAT
- DHDCD ndm 2023 TRUONG BAN

- Cdc TV-BKS)

- Luu BKS ' - %/

Phimg Minh Ban g.
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CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
______ P —— DPoc lap - Ty do - Hanh phuc

Sé: 01/2023/TTr-DPHDCD Ha Nbi, ngdy  thang 6 nim 2023
TO TRINH PAT HOI PONG CO PONG
V/v: Thong qua Béo cdo quyét toan nim 2022

Kinh giti: DAL HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN SDP

Cén cie:

- Ludt Doanh nghiép s6 59/2020/QH14 digc Quéc héi meée Cong hoa Xa hji

Chii nghia Viét Nam théng qua ngay 17/6/2020;

- Ludt Chung khodn s6 54/2019/QH14 dwoe Qué'c héi nueée Cong hoa Xd hji

Cni nghia Viét Nam thong qua ngay 26/11/2019

- Diéu lé ciia Céng ty c6 phdn SDP;
- Bdo cdo kiém todn do Céng ty TNHH Kiém todn va Tu vin A&C phdt hanh

ngay 27/3/2023 Céng ty Me va Hop nhat;
Ho6i ddng quan trj Cong ty ¢b phin SDP trinh Dai hoi ddng c6 dong thong

qua: Bdo cdo quyét toan ctia Cong ty Me nam 2022; Béo cdo Hop nhét toan Céng ty

nam 2022 nhu sau:

L

IL.

FoB B

& ke B

BAO CAO QUYRET TOAN NAM 2022 CUA CONG TY ME:

Doanh thu thuén ban hang héa va cung cép dich vu: 48.980.132.355 ¢
Gia v6n hang ban: 47.175.192.723 d
Lgi nhuan trude thué: (6.541.902.829) d
Tbng cong tai san tai ngay 31/12/2022: 260.368.725.501 d
Tai san ngin han: 205.878.874.754 &
Tai san dai han: 54.489.850.747 d
(Trong d6: Tai sdn ¢b dinh) 17.947.047.185 ¢
No phai tra 31/12/2022: 281.176.366.982 d
Ngudn vén chii s& hitu: (20.807.641.481) d
BAO CAO QUYET TOAN HQP NHAT NAM 2022 TOAN CONG TY:

Doanh thu thuén ban hang héa va cung cép dich vu: 48.980.132.355d
Gia vbn hang ban: 47.175.192.723 d
Loi nhuén trude thué: (6.542.235.397) d
Téng cOng tai san tai ngy 31/12/2022: 253.874.563.373 d

Tai san ngén han: 233.563.146.730 d
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Tai san dai han: 20.311.416.643 d

(Trong do6: Tai san cb dinh) 17.947.047.185 d
. No phai tra 31/12/2022: 303.026.981.068 d
. Ngudn vén chu s& hitu: (49.152.417.695) d

PHUONG AN PHAN PHOI LOT NHUAN NAM 2022 VA KE HOACH
PHAN PHOI LOI NHUAN NAM 2023:
Loi nhuén truéce thué Cong ty Me va Hop nhit 13 lgi nhuan 4m, Hoi déng

quén trj kinh trinh Dai hoi dbng c¢b dong khong thyc hién phan phéi lgi nhudn do
khong c6 ngudn dé thyuc hién phan phéi loi nhuén.

Cin ¢t vao k& hoach san xuét kinh doanh nam 2023 va du kien l¢i nhuan

trong ndm 2023 tiép tuc am, Hoi ddng quan tri kinh trinh Dai hoi dbng cb dong
khong thuc hién phén phéi lgi nhudn do khong co ngudn dé thue hién.

Kinh trinh Dai hoi ¢ dong xem x¢t théng qua.
Xin trén trong cam on!
TM. HOI PONG QUAN TRI
CHU TICH

PHAM TRUONG TAM



CONG TY CO PHAN SDP

Dia chi: Ng& 795 Pudng Quang Trung, Phudng Pha La, Quén Ha Dong, Thanh phd Ha Nbi
BAO CAO TAI CHINH HGP NHAT

Cho niim tai chinh két thic ngay 31 thang 12 niim 2022

BANG CAN DOI KE TOAN HOP NHAT
Taingay 31 thing 12 niim 2022
Pon vi tinh: VND

Mi Thuyét
TAI SAN s6  minh S6 cudi nim S§ diu niim

A - TAISAN NGAN HAN 100 233.563.146.730 256.746.035.774
I.  Tién va cdc khodn twong duwong tién 110 V.1 3.728.915.662 325.751.439
1. Tién 11 3.728.915.662 325.751.439
2. Chc khoan tuong duong tién 112 = -
1L Piu tw tai chinh ngin han 120 59.468.981 59.468.981
1. Chimg khoén kinh doanh 121 V.2a 59.468.981 59.468.981
2. Du phong gidm gia chimg khoan kinh doanh 122 - &
3. Diu tr ném gitr dén ngay ddo han 123 - C
IIX. Cac khoZn phii thu ngiin han 130 185.870.577.881 200.193.322.559
1. Phai thu ngén han cla khach hang 131 - V3 222.548.485.907 232.599.003.619
2. Tratrude cho ngudi ban ngén han 132 V4 16.186.685.825 17.269.863.410
3. Phai thu ndi bd ngén han 133 ' - &
4. Phai thu theo tién do k& hoach hop ddng xay dung 134 -
5. Phai thu vé& cho vay ngén han 135 - -
6.  Phai thu ngén han khic 136 V.5 15.168.516.012 15.867.277.350
7. Dy phong phai thu ngén han kho ddi 137 V6 (68.033.109.863) (65.542.821.826)
8.  Taisan thiéu cho xir 1y 139 - -
1V. Hang tbn Kho 140 V.7 40.986.151.506 54.294.092.884
1. Hangtdn kho 141 46.887.610.163 60.195.551.541
2. Dy phong giam gid hang ton kho 149 (5.901.458.657) (5.901.458.657)
V. Taisan ngin han khic 150 2.918.032.700 1.873.399.911
1. Chi phitra truéc ngin han 151 2.360.167.189 1.855.310.732
2. Thué gi4 tri gia ting duge khéu trir 152 557.865.511 18.089.179
3. Thué va céc khoan khéc phai thu Nha nude 153 .
4.  Giao dich mua bén lai trai phiéu Chinh phi 154 s
5 Taisan ngén han khic 155 - -

2

3

/
Bdo cdo ndy phai dhege doc cimg vi Ban thuyét mink Bdo céo tai chinh hop nhat 6



CONG TY CO PHAN SDP

Pia chi: Ngd 795 Pudng-Quang Trung; Phudmg Phi La, Quén Ha: Dong, Thanh phié Ha Noi.

BAO CAO TAT.CHINH HGP NHAT

Cho n¥im tai chinh két thic ngdy 31 thang 12

Biing cn a6i ké todn hop nhdt (tiép theo)

nisim 2022

Mi  Thuyét
TAISAN s6  minh §6 cudi niim $6 dAu nim
B- TAISANDAIHAN 200. 20:311:416.643 22.686.584.132
I. Che kho#n phiithu daihan 210 - =
{.  Phaithu dai han ctiakhéch hang 211 - "
2. Tratrude cho ngudi ban dai han. 91% - -
3. Vén kinh doanh & donvi fryc thuge- 213 - -
4. Phaithu ndi by dai han 214 - -
5. Phaithu vé.cho'vay dai han 215 - .
6. Phaithu ddihankhic. 216 . .
7. Durphong phai thu dai han khé doi 219 - 2
JI. Taisdn cé-dinh 220 17,947.047.185 19.676.469:668
1. Taisan c6 dinhhitu hinh 21 V8 17.947.047.185 19:676.469.668
Nauyén gid 009 27.409.732.386 28:916:982.389
Gid tri hafo mon liiy. ke 223 19:462:685.201) (9.240.51 2:721)
2. Tai'san'cd dinh:thué tai chinh: 224 - .
Nguyéngid 225 - -
Gida trj hao mon:lity ké 226 - -
3. Taisan ¢d-dinhvdhinh 227 - -
Nguyén gid 228 156.840.000 156:840.000
Gid tri hao mon lity. ké. 229 (156.840:000) (156:840.000)
I BAt dgng sin dau tur 230 .
Nguyén gid : 231 - .
,Gl{l tri hao mon ity k& 232 - -
IV. Thisin d& dang-dai han 240 1:266:159.000 1.266.159.000
|.  Chi phi'san xuat, kinh doanh dé-dang;dai: h'm-‘ 241 = »
2. Chi phi xay dung co ban:dg:dang 242 1:266.159.000 1.266.159.000
V. Piu twtii chinh ddihan. 250 :'V2b 11i090.059.781 1.722:559.781
1. DAl tu vdo cdng ty.con 251 - - -
2. Diuturvio céng tylién doanh, Tién két 252 - 5
3. Dhu twgdp vonvao dom-vi khéc 253 7:090.059.781 7.722.559.781
4. Dy phong. du tur tai chinh dai lian 254 (6.000.000.000) (6:000.000.000)
5. Diu tw nim giir dén ngdy d4a han 255 ; - -
VI, Tiisn ddi han khic 260 ‘8.150.677 21.395.683
1. Chi phitra truée dai han 261 8.150.677 21.395.68%
2. Taisan thué thu nhép ho#n lai 262 - -
3. Thiét'bi, vat tu; phy ting thay: thé dai han 263 - =
4. Taisandai han khic 268 - -
TONG CONG TALSAN 270 253.874.563.373 _ 279.432.619.90G
7.

Biio cdo néy phai dege ioc cimg véi Ban ._rlmyét ‘prinh Bé

a cdo 1 chinl hop i




CONG TY CO PHAN SDP
Dia chi: Ng& 795 Dudng Quang Trung, Phudng Phi La, Quan Ha Dong, Thanh phd Ha Ngi
BAO CAO TAI CHINH HGP NHAT

Cho nam i chinh két thic ngay 31 thang 12 nim 2022
Bing cin doi ké tosn hep nhit (tiép theo)

o

© 0N QM AW

o R -0

el B AT ST 20 ol R =
-

N

Bdo cdo néy phai diege doc cimg vai Bin thuyét minh Bdo cdo t&i chinh hop i

NGUON VON
NG PHAI TRA

No'ngfin han

Phai tra ngudi ban ngéin han

Negudi mua tra tién trude ngén han
Thué va c4c khoan phai ndp Nha nude
Phai tra ngudi lao dong

Chi phi phai tr& ngfin han

Phai tra ndi bd ngén han

Phai tra theo tién d ké hoach hop ddng xdy dung
Doanh thu chua thue hién ngén han
Phai tra ngén han khic

Vay v no thué tai chinh ngén han

Dy phong phai tra ngéin han

. Quy khen thudng, phuc 1gi
. Quy binh én gia

Giao dich mua ban lai trai phiéu Chinh pha

No¢ dai han

Phai tra ngudi ban dai han

Ngudi mua tea tign trde dai han
Chi phi phai tra dai han

Phai tra ngi b vé vén kinh doanh
Phéi tra ni bd dai han

Doanh thu chura thue hién dai han
Phai tra dai han khac

Vay va ng thué tai chinh dai han
Tréi phidu chuyén ddi

C6 phiéu wu dai

. Thué thu nhép hodn lai phai tra

Du phong phai trd dai han

. Quy phit trién khoa hoc va cong nghé

Mi Thuyét

Py
$0
300

310
31
312
313
314
315
316
2
318
319
320
321
322
323
324

330
331
332
333
334
335
336
337
338

minh

V.10
V.11
V.12

V.13a
V.14

V.15

V.13b

K
S6 cudiniim

S5 ddu nim

303.026.981.068

303.025.481.068
211.382.895.249
2.859.920.038
17.934.331.613
686.077.866

294,302.870
33.117.571.782
35.667.564.006

1.082.817.644

1.500.000

1.500.000

322.042.802.204

322.041.302.204
219.440.100.830
6.738.771.964
16.787.210.591
873.914.538
934.971.637

232.367.933
31.516.256.954
44.352.790.113

1.164.917.644

1.500.000

1.500.000



CONG: TY CcO PHAN SDP
bia chi: Ngo 795 Pudng Quang Trung, Phudng Phi La, Quén Ha Déng, Thanh phd Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nim tai chinh két thitc ngay 31 thang 12 nim 2022

Biing cin ddi ké toAn hop nhfit{ﬁép theo).

D«

e |
bt .

Pt - - ol

—_—
—_—

NGUON VON'
NGUON VON CHU SO HUU

Vén chii s& hitu

Vén gop ciia chui s hitn

C6 phidu phd thong c6:quyén biéu quyét
C6 phidu wu ddi

Thiéng dir vén cb. phan

Quyen chon chuyén. ddi trai phieu
Vén khée cia. ¢hisé hira
Céfphiéu quy

Chénh 1éch ddnh pid 14l tai san
Cliénh 1¢h ty gid héi doai

Quy dhu tu phét trién

‘Quy hf)'trq_sﬁ_pr-xép.ﬁ_oanh',nghiép
Quy khic thude von elid.sé:hitu.

. Loi nhuan sau thusichtra phan. phéi
LNST chwa phan phoz Iay'ké dén cudi ky tede

LNST ch wwa phén phti-ky nay
Ngubn vén dau trxay-dung co ban.

. Li {ch ¢b dong khong kiém soét

Ngulfin kinh phi.va-quy khic
Ngubn kinh phi
Ngudn kinh phi d& hinh: thanlytai san ch: ctmh

TONG CONGNGUON VON

Ngui 13p biéu

% %%;fz;

Ma  Thuyét
s6 minh

400

410 V.6
411
4lla
411b
412
413
414
415
416
417
418
419
420
421
f2la

9l

422
420

430
431
432

440

,Iéé.ia'éiu trudng

L& Trin Thi Tuyét Chinh.

’ﬁguyéﬁ-i)anh Son

Blo cdo niy phiii duge dpc cling voi-Ban thiryét mili Bda cdo téi chinh kop nheit

Sé cudinim

X:gX P
So-diunim

(49.152:417.695) (42.610.182.298)
(49.152.417.695) (42.610:182:298)
171:144.720.000 111.144.:720‘.000
111.144.720.000 111.144.720.000
25./412:622.500 25.412:622,500
213.538.854 213.538.854
10:256.346.554 10.256.346.554
(196:179.645.603) (189:637.410.206)
(189.637.410.206) (189.637.410.206)
(6.542.235.397) 2
SSIRTARaTs 219432619906

Lap, ng‘\y 27 thang 3 nam 2023




CONG TY CO PHAN SDP

Dia chi: Ng& 795 Pudng Quang Trung, Phudng Phi La, Quin Ha Bong, Thanh phd Ha Noi

BAO CAO TAI CHINH HOP NHAT
Cho niim tai chinh két thic ngay 31 thang 12 niim 2022

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho niim tai chinh két thiic ngay 31 th4ng 12 nim 2022

CHI TIEU
Doanh thu bdn hang va cung cip dich vu

Cic khoén giam trir doank thu
Gi4 von hang ban
Doanh thu hoat dgng tii chinh

Chi phi tai chinh
Trong d6: chi phi 131 vay

= I T

w

9.  Chi phi bén hang

10. Chi phi quén Iy doanh nghiép

11. Lginhuén thun tir hoat dgng kinh doanh

12. Thu nhap khic

13. Chi phi khéc

14. Loinhuin khic

15. Tdng lpi nhudn ké todn trude thué

16. Chi phi thué thu nhap doanh nghiép hién hanh
17. Chi phi thué thu nhip doanh nghip hoiin lai
18. Lginhuan sau thué thu nhip doanh nghiép

19. Lginhuin sau thué ciia cong ty me

20. Lgi nhufin sau thué ciia ¢b déng khdng kiém sodt

21. Lii co ban trén cb phiéu

22. Laisuy giam trén ¢6 phiéu

Ngudi 13p bidu

/ ’ ,‘/ e S

Doanh thu thudin v& b4n hang va cung ¢ip dich vy

L¢i nhuén gop vé ban hang va cung cip dich vy

Phin I5i hoiic 13 trong cong ty lién doanh, lién két

50
01
02
10
11
20
21

22
23

24
25
26
30
31
32

40

50
51
52
60
61
62
70
71

K& tofn trudng

-

Mi Thuyét

minh

VI.1

VI.2

VL3
Vi4

VL5

VI.6
V1.7

VI.8
VI8

L& Tréin Thi Tuyét Chinh

Bdo cdo nay phai diege doc cimg vai Ban thuyét minh Bdo cde 1&i chinh hgp nht

Nguyén Danh Son

Pon vi tinh: VND

Nim nay Niim trwdc
48.980.132.355 10.028.502.818
- 14.512.100
48.980.132.355 10.013.990.718
47.175.192.723 9.530.993.292
1.804.939.632 482.997.426
29.414.220 749.134.394
3.844.018.972 8.223.757.390
3.840.110.816 4,947.865.681
5.776.575.338 36.637.037.223
(7.736.240.458) (43.628.662.793)
1.244.005.433 1.270.111.962
372 24.605.778.727
1.244.005.061 (23.335.666.765)
(6.542.235.397) (66.964.329.558)
(6.542.235.397). (66.964.329.558)
(6.542.235.397) (66.964.329.558)
(589) (6.025),
(589) (6.025)




CONG TY CO PHAN SDP
Dja chi: Ngd 795 Dudng Quang Trung, Phudomg Phi La, Quéan Ha Dong, Thénh_phé Ha Noi
BAO CAO TAI CHINH HGP NHAT i

Cho n#m tai chmh Jcét thuc ngay 31 thaing 12 néim 2029

o

BAO CAO LU'U CHUYEN TYEN TE HQP NHAT

{Theo. phurong phép.gidn: tiép)
Cho nim tai-chinh két thie ngay 31 théng 12 nim:2022

CHI TIEU
Luu-chuyén tién tir hoat d9ng kinh doanh -

Loi nhugn triede thué

DPidu chinl cho cdc-khoan:

Khiu hao tii 'san'c dinh va bt dong san dautu
C4c khoan dy phong ' e
Lai, 18 chénh lach ty.gia hdi doai do-danh gid lai
che khoan mue tién 8 co-gdo ngogi'té

L, 18 tir hoat dong diu tir

Chi phi 18i vay

Céc khoan diéu chinh khdc

Loinhudn tie ;’:oa’t dpng kinh doanl

trudethay déi-von lun dong

Téng, giam céce khoan. pha1 thu

Téng, gidm hang ton kho

Tiing, giam cac khodn:phaitra

T#ng, giam chi'phi trd teude

Tang, giam chimg khodn kinh doanh.

“Tién 14i-vay. d4 tra

Thué thu nhip doanlynghigp dd ngp.
Tién thu khéc-tir:hoat dong kinh- doanh.
Tién chi khac cho.hoat dong_kmh doanh

Luu chuyén tidn.thedn tic hoat dpng kinl doanlt

. Luu chuyén tién fir:lig:;i dong diu tu

. Tién chi dé'mua‘sﬁm; xdy dung tai sin cb dinh.va

chc tai san dai han khie

Tidn thu tir thanh 1y, nhueng ban tai'san co dinh va

céc tai san daihan khéc:

Tién chi cho vay, mua ¢dc cong cung-cia

dom vi khic ;

Tién thu hdi cho vay; ban lai checong ey ne: cla:
don vi khéc

Tidn chi dAu tu gop-von vo don'vi khéc

Tién thu hdi dautu nfép vén-vao don:vi khéc

Tién thu 14 cho vay, ¢b tire valgi nhuén duge chia

Lurn chuyén tién thudin tic hoat dong diutir

%
S0

01

02
03

04
05
06
07

22

23

24
25

26
27

Bdo-cdo ndy phii dige doc cling vdi- Ban thuydlnink Bdé cdo i chinh hop nhat

Mi Thuyét

Pon vitinh: YND

minh Nimnay _ Nitm: trude
(6:542.235.397)  (66.964.329.558)
V.8 1.005.948.356 1.119.524.731
V.6 2.490.288,037 31.119.978.574
Vi4 3:892.356 (843:530)
723.474.127 (1.669.261.962)
Vid 3.840.110.816 4.947.865.681
1.521.478.295  (31.447.066.064)
11.292.680:309 8.749.221.433
f}‘-3%;30.7,.94.1:;378' 19.049.281.756
(11.307.415.748) 4:272.798:602
(491.611.451) (397.380.7.16)
: 3:368.200.000
(41775.082:453) (1.840.351.964)
V5 ; " .
. (82.100.000) (132.366.175)
9465.890.330 ___1.622.336.872
1.990:000.000 2192.164.87))
" 7:;_/,
632.500.000 5.785.380.800
- 399,150.000:
2.622.500.000 8.376.695.679
11



CONG TY €8 PHAN SDP

Dia chi: Ngd 795 Dudng Quang Trung, Phudng Phi La, Quan Ha Déng, Thanh phd Ha Noi
BAO CAO TAI CHINH HGP NHAT

Cho niim tai chinh két thiic ngdy 31 thang 12 niim 2022

Béo cso lwu chuyén tién & hop nhit (tiép theo)

Ma Thuyét
CHI TIRU s6 minh Niim nay Niim nay

I11. Luru chuyén tién tir hoat dgng tai chinh

1. Tién thu tir phat hanh ¢d phidu, nhin vén gbp chia

chii s& hitu 31 -
2. Tién tra lai von gbp cho cdce chi s& hitu, mua lai

cb phiéu cia doanh nghiép d& phat hanh 32 . s
3. Tién thu tir &i vay 33 17.507.530.880 19.322.541.974
4. Tién tra ng gdo vay 34 V.14 (26.192.756.987)  (30.120.910.421)
5. Tién tra ng gbc thué tai chinh 35 - -
6. Cb tire, 1oi nhudn d4 tra cho chii s hitu 36

Lueu chuyén tién thudin tir hoat dpng tai chinkh 40 (8.685.226.107) (10.798.368.447)

Luu chuyén tién thudin trong nim 50 3.403.164.223 (799.335.896)

Tidn va twong dwong tién diu nim 60 V.1 325.751.439 1.124.243.805

Anh hudng clia thay dbi ty gia hdi dodi quy ddi ngoai t¢ 61 - 843.530

Tin va twong duong tién cudi niim 70 V.1 3.728.915.662 325.751.439

Lép, ngay 27 thang 3 niim 2023
Ngudi 1ap bidu K& todin trudng i
7l J’/&'—C—L—H—"' \/}’\
it ({(/& /,/
L& Trin Thi Tuyét Chinh Nguyén Danh Son

Béo ecdo niy phai diege doc cing voi Ban !huyé! ntinh Bda cdo tai chinh hop nht =~



?.;-5 CONG TY CO PHAN SDP CONG HOA XA HQI CHU NGHIA VIET NAM
D= o ot oo Die 1gp - Ty do - Hynk phic
Sé: 02/2023/TTr-PHDCD Ha Noi, ngay  thang 6 nim 2023
TO TRINH PAI HOI PONG CO DPONG
V/v: Quyét toan thit lac HDQT, BKS Céng ty nim 2022
va Phuong 4n thit lao HPQT, BKS Cong ty ndm 2023
Kinh giri: DAL HOI PONG CO DONG THUONG NIEN NAM 2023
CONG TY CO PHAN SDP

- Ludt doanh nghiép sé6 59/2020/QH14 dwoc Quédc héi meée Céng hoa Xa hgi Chit
nghia Viét Nam théng qua ngay 17/6/2020;
- Lugt chitmg khodn sé 54/2019/QH14 dwoe Quéc hoi nue Céng hoa Xa hoi Chii
nghia Viét Nam théng qua ngay 26/11/2019
- Diéu lé ciia Cong ty 6 phan SDP;
- Bdo cdo kiém todn do Céng ty TNHH Kiém todn va Tie van A&C phdt hanh ngay
27/3/2023 Céng ty Me va Hop nhdt;
Hoi déng quan tri Cong ty c¢b phén SDP trinh DHDCD théng qua Quyét toan chi
tra thit lao cho HPQT va BKS Cong ty ndm 2022 va Phuong an chi tra thu lao cho
HDPQT, BKS Cong ty ndm 2023 nhu sau:

I Quyét toan thii lao HPQT, BKS nim 2022:

Ciin ot vao muc 5b - diéu 1 Nghi quyét s 01/2022/NQ-DHDCD cia DPHDCD
nam 2022 phé duyét phuong én chi tra thii lao cho HDQT, BKS Cong ty.

Cin cir vao két qua lgi nhuan cta Cong ty nim 2022 la loi nhudn am:
(6.541.902.829 ddng).

Cong ty thuc hién quyét toan thu lao HDQT, BKS cu thé nhu sau:

d“ﬁ:‘”ﬁ;z:: !‘:]‘;eo Mike thit lao d& | Chénh Igch
STT Ho va tén Chite vu o e chi chi tra nim  |murc thu lao
phurong an 2022 theo HTKH
trd nim 2022
A B C 1 2 3=1-2
1 | Pham Truong Tam Cho Yol 48.000.000 48.000.000
: HBOT .000. .000.
2 | Pinh Manh Hung TV HPQT 36.000.000 36.000.000
3 Eg‘l‘ye“ Toi Thaoh | pg ppgr 36.000.000 36.000.000
4 | Vii Thi Anh TV HDQT 36.000.000 36.000.000
s |DangThi Phuong | 1y pgpqr 36.000.000 36.000.000
Thuy
6 | Phing Minh Béng TBKS 30.000.000 30.000.000
7 | Neo Thi Thiy TV BKS 18.000.000 18.000.000
Huong




Ung Trong Hai TV BKS

18.000.000

18.000.000

T(xmg

258.000.000

258.000.000

II. Phwong an chi tra tha lao HPQT, BKS nim 2023:

Cong ty da chi tra thu lao HDQT, BKS theo phuong an.

TT DPéi twong dwge huwéng thi lao Mikc thu lao (Pong/théing)
1 | Chu tich HPQT chuyén trach 23.000.000
2 | Chu tich HPQT kiém nhiém 4.000.000
3 | Thanh vién HDPQT chuyén trach 10.000.000
4 | Thanh vién HPQT kiém nhiém 3.000.000
5 | Truéng Ban Kiém soét chuyén trach 10.00.000
6 | Truong Ban Kiém soat kiém nhiém 2.500.000
7 | Thanh vién Ban kiém soat 1.500.000

Kinh trinh Dai hoi ¢b déng xem xét thong qua

Xin trén trong cam on!

TM. HOI PONG QUAN TRI

CHU TICH

|

PHAM TRUONG TAM




VA .
SDP

i pite-

CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
______ ST DPic 1ap - Tw do - Hanh phic

S6: 03/2023/TTr-DHDPCD Ha Néi, ngay  thdng 6 ndm 2023

TO TRINH PAI HQI PONG CO PONG

V/v: Lwa chon don vi kiém toan ddc 1ap kiém toan Béo cdo tai chinh nim 2023

Kinh giri: DAL HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN SDP

Thyc hién nghia vu theo quy dinh tai Diéu 1&¢ Cong ty, thuc hién sy Gy quyen clia

Hoi ddng quan tri va Ban kiém sodt, t6i xin kinh d& xudt véi Dai hoi ddng cb dong vé viée
lwra chon don vi kidm toan doc lap dé kiém toan Béo céo tai chinh nim 2023 nhu sau:

1.

2,

Tiéu thire lya chon kiém toan doc lap:

Phai 12 Cong ty hoat dong hop phap tai Viét Nam va duge co quan chitc niing chép

thuan kiém toan cho Cong ty dai chung

bép ing céc yéu chu cia Cong ty cb phin SDP (SDP) vé pham vi va tién do kiém

toan.

C6 mirc phi kiém toan phu hop voi chat lugng kiém toan trén co s& xem xét cdc vén

ban chao phi kiém toan va pham vi kiém to4n.

Khong xung djt cac quyén loi va lgi ich hgp phap khéc khi thuc hién kiém toan cho

SDP (vi du: khong vira la Cong ty tu vén tai chinh ké toan cho SDP vira la Cong ty

kiém toan béo céo tai chinh).

Ut tién céc cong ty:

+ Di cb kinh nghiém kidm toan cho SDP hoic da kiém toan cac don vi c6 nganh
nghé, linh vuc kinh doanh tuong ty nhu SDP.

+ C6uy tin vé chit lugng kiém todn.

Pé xuit:

bé nghl Pai hoi dong c¢b dong thong qua tiéu chi lya chon Cong ty kiém toan néu

trén va uy quyén cho Hoi ddng quén trj thyc hién lya chon Cong ty kiém toan Bdo céo tai
chinh niim 2023 theo ti€u chi néu trén.

Kinh trinh Pai hoi ddng c¢b dong xem xét va thong qua.
Tran trong./.
TM. HOI PONG QUAN TRI
CHU TICH

'

PHAM TRUONG TAM
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/S CONG TY CO PHAN SDP CONG HOA XA HOQI CHU NGHIA VIET NAM
.§-—-D—E— ------ ik Dic lap - Tw do - Hanh phie
$6: 04/2023/TTr-DHPCD Ha Noi, ngéyl0 théng 6 niim 2023
TO TRINH PAI HOI PONG CO PONG
V/v: Sita d6i Piéu 1¢ Céong ty
Kinh giti: DAI HOI DONG CO BONG THUONG NIEN NAM 2023
CONG TY CO PHAN SDP

Ludt Doanh nghiép 56 59/2020/QH14 do Quédc héi meée Cong hoa Xa hji Chil
nghia Viét Nam thong qua ngay 17/06/2020;

Ludt Chiing khodn s6 54/2019/QH14 duoc Quéc hgi niée Cong hoa Xa hoi Chi
nghia Viét Nam théng qua ngay 26/11/2019;

Nghi dinh s6 155/2020/ND-CP do Chinh phit nuée Céng hoa Xa hdi Chi nghia
Viét Nam thong qua ngay 31/12/2020 quy dinh chi tiét mot s6 diéu cua Ludt
Chitng khodn,

Théng tw s6 116/2020/TT-BTC do B¢ Tai chinh thong qua ngay 31/12/2020
Hiréng dén mét 6 diéu vé quan tri cong ty dp dung doi véi cong ty dai ching tai
Nghi dinh s6 155/2020/NP-CP;

Ban Diéu 18 hién hanh cta Cong ty Cb phin SDP duogc Dai hoi dong cb dong

thong qua ngay 10 thang 08 ndm 2018. Sau 05 ndm, nhitng cin cr dé x4y dung ban Diéu
1& nay 14 Luat doanh nghiép, Ludt chimg khoén, cic nghi dinh, thong tu diéu chinh vé
quan tri cong ty ddu d3 thay dbi, c6 nhiéu quy dinh méi va khdc so véi céc quy dinh

trude day.

Ciin ot vio tinh hinh hoat dong thuc té ctia Cong ty CH phin SDP va cac thay aoi

cta Phap luat, Hoi déng quan tri da td chirc ra soat, xem xét stra dbi mot sd diéu khoan
trong Diéu 1& ctua Cong ty, chi tiét tai Phu luc dinh kém t& trinh.

HDQT kinh trinh Dai hoi déng cb déng xem xét, thong qua Diéu 1& méi ciia Cong

ty da cép nhét, bd sung theo tinh hinh hoat dong thuc té cia Cong ty va cac quy dinh méi
ciia Ludt hién hanh. Didu 1& méi s& c6 hiéu lyc k& tir ngdy Nghi quyét PHPCD thudng
nién 2023 dugc théng qua va thay thé cho ban Diéu 1¢ ban hanh ngay 10/08/2018.

Kinh trinh Pai hdi dong cb dong xem xét va thong qua.
Tran trong./.
TM. HQOI PONG QUAq)s/:rRl
CHU TICH

PHAM TRUONG TAM
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/e CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
.§-'2-!—’--v ------ K pasess Poc lap - Tw do - Hanh phiie
S6: 05/2023/TTr-PHPCDH Ha Ngi, ngay 20 thdng 6 ném 2023
TO TRINH PAI HOI PONG CO PONG
V/v: Sira doi Quy ché quan trj Cong ty
Kinh giri: PAI HOI BPONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN SDP
Cdn cit:

Ludt Doanh nghiép sé 59/2020/QHI4 do Quéc hdi mede Céng hoa Xa hdi Chil
nghia Viét Nam thong qua ngay 17/06/2020;

Ludt Chitng khodn 56 54/201 9/QH14 dugc Qué’c héi nuwoe Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 26/11/2019;

Nghi dinh s6 155/2020/ND-CP do Chinh phii nuéc Céng hoa Xa héi Chil nghia
Viét Nam théng qua ngay 31/12/2020 quy dinh chi tiét mét sé diéu cia Ludt
Chitng khodn;

Théng tw sé6 116/2020/TT-BTC do B¢ Tai chinh théng qua ngay 31/12/2020
Hiréng déan mét s6 diéu vé quan tri cong ty dp dung doi véi cong ty dai chiing tai
Nghj dinh sé 155/2020/NB-CP;

Céin cit Diéu 1é hién hanh ciia Cong ty Cé phan SDP diroc Pai hdi dong cé dong
thong qua ngay 10/08/2018;

C#n ¢t vao tinh hinh hoat ddng thyc té ctia Cong ty C6 phan SDP va céc thay doi

ciia Phap luét, HOi dong quan trj da to chirc ra sodt, xem xét stra doi mot so6 dicu khoan

trong Quy ché quén trj Cong ty, chi tiét tai Phy luc dinh kém t& trinh.

HPQT kinh trinh Pai hoi déng c¢b dong xem xét, thong qua Quy ché quan tri Cong

ty da cap nhat, bd sung theo tinh hinh hoat dong thuc té cia Cong ty va cic quy dinh méi

ctia Luat hién hanh. Quy ché quén trj Cong ty méi s& c6 hidu luc ké tir ngay Nghi quyét
PHDCP thudng nién 2023 dugc théng qua va thay thé cho ban Quy ché quan trj Cong ty
ban hanh ngay 10/08/2018.

Kinh trinh Pai hoi ddng cd déng xem xét va thong qua.
Tréan trong./.
TM. HOI PONG QUAN TRI
CHU TICH

—

PHAM TRUONG TAM
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/o CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
SDP ok Poc lap - Tw do - Hanh phiie

El e e . i
Siagtys - Dlapibe - AL OIS e

Sé: 06/2023/TTr-DHDCP Hé Ni, ngay 20 théng 6 néim 2023

TO TRINH PAI HOI PONG CO PONG

V/v: Mién nhiém nhi¢m ky 2018 — 2023 va bau thanh vién
Hi dong quan tri, thanh vién Ban kiém soat nhiém ky 2023 - 2028

Kinh giri: DAI HOI DONG CO DONG THUONG NIEN NAM 2023
CONG TY CO PHAN SDP
Can cit:

- Ludt Doanh nghiép s6 59/2020/QH14 do Qudc hdi meée Céng hoa X héi Chi
nghia Viét Nam thong qua ngay 17/06/2020;

- Ludt Chitng khodn sé 54/2019/QH14 dwge Qué’c hoi mede Cong hoa Xd hoi Chu
nghia Viét Nam théng qua ngay 26/11/2019;

- Diéu l¢ T6 chire va hoat déng Céng ty cé phdn SDP;

Do nhiém ky 2018 — 2023 ctia HPQT va BKS da hoan tat, Hi déng quan tri Cong
ty ¢b phin SDP kinh trinh Dai hoi ddng cb déng théng qua viéc mién nhidm céc thanh
vién Hoi ddng quan trj va thanh vién Ban kiém soét nhiém ky 2018 - 2023 gdm cic dng

ba sau:
1. Ong Pham Trudng Tam — mién nhiém chirc vu Thanh vién HPQT.
2. Ba Nguyén Thi Thanh Von  —mién nhiém chtrc vu Thanh vién HPQT.
3. Ong Pinh Manh Hung — mién nhiém chtrc vy Thanh vién HPQT.
4. Ba Ping Thi Phuong Thity  — mién nhiém chirc vu Thanh vién HPQT.
5. Ba Vii Thi Anh — mién nhiém chirc vu Thanh vién HDQT.
6. Ba Phung Minh Béng — mién nhiém chirc vu Thanh vién BKS.
7. Ba Ng6 Thi Thay Huong — mién nhiém chirc vu Thanh vién BKS.
8. Ong Ung Trong Hai — mién nhiém chitc vu Thanh vién BKS.

Pdng thoi, Hbi ddng quan trj Cong ty ¢b phan SDP kinh trinh Pai hoi ddng ¢d
dong thong qua viéce bau HPQT (gdm 05 thanh vién) va BKS (gdm 03 thanh vién) nhiém
ky 2023 — 2028 tai PHDPCD thudng nién nam 2023.

Kinh trinh./.

TM. HQI PONG QUAN TRI
CHU TICH %

PHAM TRUONG TAM
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CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
...... S . DPoc Idp - Tw do - Hanh phuc

Ha Ngi, ngay 20 thang 6 néim 2023

QUY CHE BAU CU

THANH VIEN HOI PONG QUAN TRI, THANH VIEN BAN KIEM SOAT

Cidn cir

NHIEM KY 2023 —2028 - CONG TY CO PHAN SDP

Ludt Doanh nghiép sé 59/2020/QH14 do Qubc hdi nuée Cong hoa Xa hsi Chu
nghia Viét Nam théng qua ngay 17/06/2020;

Luat Chimg khoan sb 54/2019/QH14 duge Qubc hoi nuée Cong hoa Xa hoi Chu
nghia Viét Nam théng qua ngay 26/11/2019;

Diéu 18 tb chirc va hoat ddng ctia Cong ty CS phin SDP (Piéu 1¢ Cong ty).

Pai hoi ddng cd dong (DHDCPD) thudng nién nim 2018 cla Céng ty Cb phan

SDP tién hanh biu ctr thanh vién Hoi ddng quan trj (HPQT), thanh vién Ban kiém soét
(BKS) nhiém ky 2023 - 2028 theo cic ndi dung sau day:

Piéu 1:

Pidu 2:
2.1

2.2,

Pham vi diéu chinh

Quy ché nay bao gdm nhitng quy dinh vé bdu cir thanh vién HDQT, thanh vién
BKS nhi¢m ky 2023 - 2028 Cong ty Cb phan SDP tai PHPCP thudng nién nim
2023.

Tiéu chuin va diéu kién 1am thanh vién

Tiéu chuin va didu kién 1am thanh vién HPQT

Theo quy dinh tai Pidu & cua Cong ty C6 phin SDP, Luit Doanh nghiép s
59/2020/QH14 va céc viin ban hudng dan thi hanh, thianh vién HDQT phai ¢6 cac
tiéu chuén va didu kién sau day:

C6 nang luc hanh vi dan sy day du, khong thude dbi tugng khéng dugc quan ly
doanh nghiép theo quy dinh;

Co trinh d chuyén mon, kinh nghiém trong quan ly kinh doanh cia céng ty va
khong nhét thiét phai 1a cb dong cta cong ty.

Thanh vién Hoi ddng quan tri cong ty c6 thé ddng thoi 1a thanh vien Hoi ddng
quan tri cua cong ty khéc.

Tiéu chuin va diéu kién 1am thanh vién BKS

Theo quy dinh tai Piéu 1 cia Cong ty C6 phin SDP, Luat Doanh nghiép sb
59/2020/QH14 va c4c vin ban huéng dan thi hanh, thanh vién BKS phai ¢6 cac
tiéu chudn va diéu kién sau day: |

C6 nang lye hanh vi dan sy ddy du, khong thude dbi tuwong khong duoc quan ly
doanh nghiép theo quy dinh;

Khong phai 1a vo hodc chong, cha @, cha nudi, me dé, me nudi, con dé, con
nudi, anh rudt, chi rudt, em rudt cia thanh vién Hoi df‘)ng quan tri, Téng giam
déc va ngudi quan 1y khic clia cong ty;



- Khong dugce gift cac chic vy quan ly cong ty; khong nhét thiét phai 1 ¢6 dong

hodc ngudi lao dong ctia cong ty;
Ban kiém so4t phai c6 it nhat mot (01) thanh vién 13 ke todn vién hodic ki€m toan
vién.

Didu 3: Dbi twong thwe hign bau cir

Cé dbng s& hiru va ngudi dugc uy quyén (sau day goi tit 1a cd dong) c6 quyén
biéu quyét theo danh sach c¢b dong Cong ty CO phan SDP do Trung tAm Luu ky
Chirng khoén Viét Nam chdt ngay 25/05/2023.

Diéu 4: Deé civ rng vieén

4.1.

4.2.

Pé cr tng vién HPQT:

Céc cb dong ndm gitr ¢d phan c6 quyén bidu quyét trong thoi han lién tyc it nhét
sau (06) thang hodc co quyén gop s& biéu quyét ciia timg ngudi lai véi nhau dé
d& ¢t céc tng vién Hoi ddng quan tri. Cb ddng hodc nhém ¢ dong nam gitr tir
5% dén du6i 10% sb ¢b phin c6 quyén biéu quyét trong thoi han lién tuc it nhét
sau thang duge d& cir mot (01) thanh vién; tir 10% dén duéi 30% duge dé ot hai
(02) thanh vién; tir 30% dén dudi 50% dugce dé cir ba (03) thanh vién; tir 50%
dén dudi 65% dugc d& ot bdn (04) thanh vién va néu tir 65% tr& 1én duoc dé cir
du s6 thanh vién.

Dé cir tng vién BKS:

Céc cb dong ndm git ¢b phén c6 quyén biéu quyét trong thoi han lién tyc it nhét
sdu (06) thang hodc co quyén gop sb bidu quyét clia tirng ngudi lai voi nhau dé
d2 ctr cac (g vién Ban kiém sodt. Cé déng hogic nhom cb dong nim gitt tir 5%
dén du6i 10% sb cb phan c6 quyén biéu quyét duge d& ctr mét (01) ing vién; tir
10% dén dudi 30% duogce dé cir hai (02) tng vién; tir 30% dén dudi S0% dugce dé
cir ba (03) tmg vién; tir 50% dén du6i 65% duge d& ¢t bon (04) tng vién va tir
65% tr& 1én dugce dé cir nam (05) (ing vién,

Piéu 5: Phiéu bau va cich ghi phiéu bau

5.1.

e

$.3;

Danh sach (g ctr vién vao HBQT/BKS dwoc sip xép theo thir tw ABC theo tén,
ghi diy du ho va tén trén phicu bau.

Phiéu biu va ghi phiéu bau:

Phiéu biu dugc in théng nhét, ¢6 tdng sb quyén biéu quyét theo Ma cb dong;

Cb dbng dugc phat phiéu biu thanh vién HDQT/BKS theo Ma ¢b déng (s& hitu
va/hodc duge iy quyén);

Truong hop ghi sai, cb dong dé nghi Ban Kiém phiéu dbi phiéu bau khac;

Cb d@6ng phai ty minh ghi s6 quyén biéu quyét bau cho ting mg ctr vién vao 6
tréng cia ing ctr vién do trén phiéu bau.

Céc trudmg hop phiéu bau khong hop 1¢:

Phiéu khong theo MAu quy dinh ctia Cong ty, khong ¢ déu ctia Cong ty;

Phiéu gach x6a, sira chita, ghi thém tén khéng thudc danh sach g cir vién da
dugec PHDCD thong nhét théng qua trude khi tién hanh bo phiéu;



Piéu 6:

6.1.

6.2.

6.3

6.4.

6.3,

Piéu 7:
o 4l

T

Phiéu c6 tdng sé quyén da biéu quyét cho nhitng {ng ctr vién cta cd dong vuot
qué tong s& quyén duge biéu quyét cia ¢d déng d6 nam gitr (bao gdm quyén s
hitu va/hoic duge Gy quyén).

Phiéu bau ctr khéng con nguyén ven.

Phwong thirc biu cir va nguyén tic bau don phiéu

Viéc biéu quyét bau thanh vién HDQT/BKS thwc hién bé phidu kin theo phuong
thirc bau don phiéu.

Quyén biéu quyét duge tinh theo s6 ¢b phan sé hitu, hoic dugce ty quyén cia ¢d
d6ng. Két qua bau cir duge tinh trén sé ¢d phin cé quyén biéu quyét cua cd dong
tham du Dai hoi.

Mdi ¢b dong tham du Pai hoi dwoc st dung mot (01) Phidu bau thanh vién
HPQT va mot (01) Phiéu bau thanh vién BKS twong tng véi sb cd phén s& hitu,
va/hoic dugc uy quyén,

Mbi cb dong c6 tdng sb6 quyén biéu quyét tuong ting véi téng sb c¢b phéan co
quyén biéu quyét (bao gém ca sb c¢b phan s& hiru, vi/hodc duge Gy quyén) nhén
v6i s6 lugng thanh vién duge biu cia HDQT/BKS. Cu thé theo cong thire sau:

Téng s6 quyén B Tong s6 ¢b phin c6 « S6 thanh vién dwoc
biéu quyeét quyén biéu quyét bau cia HDQT/BKS
CH dbng c6 thé don toan bd tdng sb quyén bidu quyét cho mét (01) tng cit vién,
hoiic chia déu téng s& quyén bidu quyét cho tit ca céc tng cir vién, hoic chi liy
mdt phan trong téng sé quyén bidu quyét dé biu cho mét sé tmg cir vién theo
mirc d tin nhiém, hodic khong béu (bd phiéu tring) véi diéu kién tdng s6 quyén
biéu quyét khong vugt qua tbng sb quyén biéu quyét ¢ déng d6 s& hitu va‘hoic
duge uy quyén.
Ban Kiém phiéu, nguyén tic bé phiéu va kiém phiéu

Ban Kiém phiéu:
Ban Kiém phiéu do Chu toa dé cir va duge PHDCD théng qua.
Ban Kiém phiéu c6 nhiém vu:
+ Gi6i thiéu ndi dung, cach ghi phiéu biéu quyét, phiéu biu.
+ Gidm sat viéc biéu quyét, béu cir clia céc ¢b dong tai Dai hoi.
+ Téng hop sb ¢b phin biéu quyét, bau ctr theo timg ndi dung,
+ Thong béo két qua cho Chu toa, Ban Thu ky Pai hoi va cong bd két qua
bi€u quyét, bau ctr trude Pai hoi.
Thanh vién Ban Kiém phiéu khong duge c6 tén trong danh sach d& cir va tng cir
vao HDQT/BKS.
Nguyén tic bo phiéu va kiém phiéu:
Ban Kiém phiéu tién hanh kiém tra thing phiéu trudc sy ching kién cta céc cd
dong.
Viéc bo phiéu duoc bat dau khi viéc phét phiéu biu ctr duge hoan tit va két thic
khi c6 déng cubi cting bé phiéu bau vao thing phiéu.
Viéc kiém phiéu phéi duoc tién hanh ngay sau khi viéc bo phiéu két thac.



Piéu 8:

8.1.

8.2.

8.3

Piéu 9:
9.1.

9.2

Két qua kiém phiéu dugc 1ap thanh vin ban va duge Truéng Ban Kiém phiéu
cdng b trude Pai hoi.

Nguyén téc tring cir thanh vién Hoi dng quén tri, Ban Kiém soat

Nguyen tic tlung cur thanh vién HDQT/BKS duge xdc dinh theo ty le phan tram
phiéu biu trén téng sb c¢b phén c6 quyén bidu quyet (bao gdm ca sb ¢b phén s&
hitu vi/hoic duge ty quyén) tinh tr cao xudng thép.

Trudng hop ¢6 tir hai ing cir vién tré [én dat cing s6 phiéu bau nhu nhau cho
thanh vién cubi cing ciia HDQT/BKS thi s& lua chon ngudi ndo s hiru/dai di¢n
s& hitu nhidu c¢b phan SDP hon tinh dén thoi didm chdt danh sach cd dong ngy
25/05/2023.

Trudng hop két qua bau clr khong du s6 lu'(mg thanh vién HDQT/BKS da duge
Dai hoi théng qua thi s€ tién hanh bau ct tiép 1an 2 trong s6 nhitng ngum dé ctr
hogc tng ctt khong tring cir dot 1 con lai. Trudng hop van khong bau da s6 lugng
thanh vién HDQT/BKS, thi viéc béu ctr tiép theo s& do PHDCDH quyét dinh.

Lip va cong b6 Bién ban Kiém phleu

Sau khi kiém phleu, Ban Klem phiéu phai 1ap Bién ban Kiém phiéu. Noi dung
Bién ban Kiém phleu bao gbm cic noi dung chmh nhu sau: Ban Klem phiéu;
Danh sach @& ctr; Tong s phiéu phat ra, téng sb ph1eu thu vé, tong 56 ph1eu hop
Ie. tong 50 phleu khong hop 1€ trong ing voi sd ¢b phén c6 quyen bidu quyét
(bao gbm ca sb ¢b phan s& hitu va/hodic dugc ty quyén); Két qua kiém phiéu va
Danh séch tring ctr.

Bién ban kiém phicu phai duge céng bd trude Dai hoi.

Piéu 10: Quy dinh khac

Nhitng khiéu nai v& viéc biu va kiém phiéu s& do Chu toa Dai hoi giai quyét va
dugce ghi vao bién ban cudc hop DPHDCD.

Pidu 11: Hiéu e thi hanh

Quy ché nay gbém c6 11 (mudi mot) Piéu, duoc doc cong khai tai PHDCD c¢6
hiéu luc thi hanh ngay sau khi dugc DHDCD thudng nién ndm 2018 bidu quyét

thong qua.
TM. HOI PONG QUAN TRI
CHU TICH

U

PHAM TRUONG TAM
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